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LETTERS TO STAKEHOLDERS

Engineering is our language, and sustainability is our direction.

In 2025, Saipem proved once again that contributing to a

sustainable future is not an abstract ambition — it is something r
we deliver every day, with responsibility, innovation, and

determination. Over the years, this conviction has taken shape J i
in a purpose that guides our work and de nes our identity:

“Engineering for a sustainable future”. | believe this purpose is SAIPEM
particularly relevant because it builds on a legacy of industrial
excellence, with a forward-looking vision on a global scale.

“Delivering for Today. Building for Tomorrow” serves not
only as the title of this report —which this year is celebrating
its twentieth anniversary — but also as a testament to our
commitment to continue conducting sustainable business,
while transparently sharing our progress and results with our
stakeholders, with a particular focus on the value we create for the host communities.

Alessandro Puliti
CEO and General Manager of Saipem

Our commitment is clearly re ected in the recognition Saipem has received from all our stakeholders during
2025. This includes an order intake of €13 billion from our clients, as well as support from public institutions,
such as the funding granted under the EU Innovation Fund for some of our projects. It also comes from the
nancial community, with the further con rmation of our industry leadership in the S&P Global Dow Jones
Best-in-Class World and Europe Indices, and the inclusion in the S&P Global Sustainability Yearbook among the
top 1% of best performers.
| am pleased to report that nearly all the objectives outlined for 2025 in our Sustainability Plan have been
met, especially those concerning safety. Among our key achievements, for the second consecutive year
Saipem recorded no fatal accidents and all safety-related targets were met. The High Consequence Frequency
Rate (HCFR) eased to 0.11, the Total Recordable Injuries Frequency Rate (TRIFR) stood at 0.34, and the number
of “Fail Safe Events” —in which the foreseen safeguards e ectively prevented worst outcomes —accounted for
66% of all High Potential Near Misses, marking a signi cant improvement compared to previous years.
These results are encouraging. At the same time, we remain fully aware of the persistent risks inherent in our
business and continue to manage them with the utmost care, discipline and responsibility.

The improvement in these indicators was also made possible by our continued investment in strengthening
our safety culture and in developing cutting-edge technologies. Examples include the Video Analytics System,
which enhances worksite supervision through arti cial intelligence, and the LiSa Hyper Harness, a smart safety
harness that monitors the fastening of workers’ safety belts during operations at height.

| am also pleased to announce that Saipem reached net-zero neutrality for our Scope 2 indirect greenhouse
gas emissions, ful lling the commitment made in previous years. In parallel, under our Net Zero Programme

we continue to focus on reducing our Scope 1 direct emissions while further engaging our suppliers, who

signi cantly contribute to Scope 3 emissions in this roadmap.

This commitment is also demonstrated by Saipem leveraging its expertise to support clients in the energy
transition, providing cutting-edge technological services and solutions that help them reduce emissions and
decarbonise various industrial sectors, thereby contributing to a fundamental shift in the energy paradigm
underlying sustainable development. At the same time, Saipem is broadening its renewable energy portfolio,
strengthening the range of services it provides in the energy transition market.

To conclude, | would like to emphasise that people are at the heart of our success. | thank all Saipem people
who, through their dedication, commitment and expertise, together with the support of our stakeholders, make
our sustainability journey possible. Their contribution is what allows us to continue delivering for today, while
building for tomorrow.
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Another year has passed since | have held the position of

Chairman of the Board of Directors, and | can only dwell on =

the sense of pride | feel at being part of an Italian industrial r

excellence that has always placed a strong emphasis on the QJ

principles of sustainability and the creation of value for its [ '

stakeholders. SAIPEM
(ST

In recent years, as the world has become more complex, taking
on a leadership role within a great team of men and women
dedicated each day to advancing the industrial, economic and
social success of the various countries in which the Company
operates, is a priceless experience in terms of value and ethical
signi cance.

In this regard, the Board of Directors has always ensured its
support for the adoption of inclusive and proactive policies for
the approval and monitoring of a comprehensive Sustainability Plan, and ongoing monitoring of the company’s
positioning and its perception by key stakeholders.

Speci cally, in my role as Chairman of both the Board and the Sustainability, Scenarios, and Governance
Committee, | have gained valuable insight into Saipem’s management of environmental and social risks and the
contribution the company makes to the context in which it operates.

Elisabetta Serafin
Chairman of Saipem

Sustainability is widely recognised across our organisation as fundamental to how we conduct business and
create and deliver value to our clients, the nancial community, the supply chain, institutions, local communities,
all segments of civil society interested in our activities, as well as the scienti ¢ and academic world and
certainly not least, the people who work at Saipem with dedication, expertise, and passion, with a focus on
future generations.

Saipem’s contribution to the energy transition and sustainable mobility is central to this approach, given the
nature of our business. From the standpoint of our company'’s social responsibilities, | would like to mention
a couple of examples: our commitment to human rights, thoroughly outlined in the Group’s “Human Rights
and Modern Slavery Statement”, which is supervised and approved annually by the Board of Directors, and
the use of a model — distinctive in our sector — that quanti es the economic, employment, and skills-related
contributions generated in the areas where we operate.

A highly structured and robust governance framework supports this strategy, which the entire Board rmly
endorses to create a balanced and integrated approach to economic, environmental and social sustainability.
These factors work in synergy looking at the future with renewed con dence and determination.

Iam con dent that our stakeholders will continue to support Saipem’s projects across the value chain, in Italy
and around the world.
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DELIVERING FOR TODAY.
BUILDING FOR TOMORROW.

For over 65 years, we have been developing solutions to address
some of the world’s most complex energy challenges.

Our vision, engineering for a sustainable future, drives us to meet
the energy needs of today while building the low-carbon energy
and industrial systems of tomorrow.
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WE ARE SAIPEM

WE BUILD THE ENERGY SYSTEMS AND THE INFRASTRUCTURES
THAT KEEP THE WORLD MOVING

We are a global leader in the delivery of complex projects across the energy and infrastructure sectors. Guided
by our purpose, “Engineering for a Sustainable Future”, we are committed to shaping a low-carbon energy and
industrial ecosystem.

Our clients rely on us to manage and execute major projects across the full energy spectrum: from Oil&Gas
initiatives that support the resilience and continuity of today’s energy system (traditional energies) to solutions
that enable the development of tomorrow’s low-carbon landscape (low and zero-carbon energies). In every
context, we deliver e cient, sustainable, and reliable solutions, always grounded in the highest standards of
safety across all our operations.

In traditional energies, Saipem supports its clients along the entire raw-material production and processing
value chain, providing capabilities in o shore drilling, upstream, midstream, and downstream activities, as well as
solutions for fertiliser production.

In low and zero-carbon energies, Saipem contributes to the deployment of o shore wind infrastructures and

to the implementation of industrial decarbonisation pathways, including carbon capture, utilisation and storage
(CCUS), low-carbon CO, management, clean energy carriers such as hydrogen and ammonia, geothermal energy,
and low-carbon chemical processes.

Thanks to our global expertise and a multidisciplinary approach, we combine technological innovation,
engineering excellence, and sustainable practices to generate long-term value for clients, communities, and the
environment.

"= MISSION

We work alongside our clients to transform their strategies and projects into competitive,
safe, and sustainable infrastructures, plants, and processes, supporting them on their
energy transition pathway towards net zero.

"= VALUES
@ - We value human ingenuity, fostering a culture of creativity and problem-solving.

- We prioritise the health and safety of our people, communities, and the
environment.

- We build relationships based on trust, rooted in responsibility and transparency.

- We embrace diversity and inclusivity, shaping a workplace where everyone can
thrive.

"= PURPOSE

Always oriented towards technological innovation, the purpose that inspires us is
“Engineering for a sustainable future”.

For over 60 years, engineering has been in Saipem’s DNA, shaping its business, activities,
and industrial applications.

We design and develop new approaches to guarantee sustainable and safe access to energy
and mobility, thus contributing to the development of amore e cient and responsible
energy ecosystem.

Everything we do is based on a clear vision of tomorrow.

/ 6 SAIPEM 2025 SUSTAINABILITY REPORT
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Our core assets and capabilities

Whether itis helping our clients meet the needs of
today or guiding them through the energy transition,
our work is underlined by a core set of capabilities,
assets, and technologies:

- Engineering and Project Management
Capabilities —we are a group of 30,000
employees of about 130 nationalities, combining
extensive engineering skills and the capacity
for technological innovation, with a strong
commitment to problem solving and excellence
in project management;

- Production capacity —we are able to handle
all aspects of the engineering, procurement,
construction and installation of projects
in-house, thanks to our global network of 5
fabrication yards and our diversi ed eetof12
drilling vessels and 17 construction vessels;

Saipem Assets

Drilling

Upstream

Midstream

%)
<C
)
o3
—
O

Downstream

Fertilizers

Engineering
& Project
Management
Capabilities

Technology

Operating Appendix
the Right Way

- Technologies —we actively invest in innovation
for competitiveness, sustainability and
long-term value. As of the end of 2025, we held
more than 2,200 patents, having led 27 new
patent applications, of which 10 for energy
decarbonisation technologies, in the course of
the year.

We understand the importance of evolving as

a company to meet the needs of clients and

the markets we serve. We actively invest in the
development and expansion of our capabilities,
whether it's through the more than one million hours
of training we provide to our workforce, the €1.6
billion we allocated to CapEx to ensure our physical
assets are bestin class or the €36 million spentin

R&D in 2025.

Offshore Wind

CO, Management

Renewable Fuels

Sustainable
Infrastructures
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Other Sustainable
Solutions’

(1) Including hydrogen and Power-to-X, geothermal energy, nuclear energy, surveillance solutions, chemical plastic recycling processes.
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The way we operate matters

It's not just what we do that matters but the way we do it — ensuring we operate safely, sustainably, fairly, and
transparently. We aim to operate in a way that maximises the value and minimises the risks we generate for
all our stakeholders - for clients and investors, but also for our people, local communities and our suppliers.
That's why we put business ethics at the centre of everything we do and why we don’t just measure our
financial value, we also track our environmental, social and economic impacts.

OUR BUSINESS ETHICS

We are guided by fairness, transparency and integrity, ensuring full compliance with laws, regulations,
and guidelines in all contexts where we operate. The Organisation Management and Control Model is the
instrument through which Saipem clearly de nes its values, principles and responsibilities in order to
maximise its e ciency, reliability and reputation.

We are committed to a governance system aligned with international best practices. We uphold a
zero-tolerance policy against corruption, discrimination, forced labour, and child labour, prioritising the
dignity, freedom, and equality of all individuals. Protecting and promoting human rights is a fundamental
commitment.

Business ethics serves as our core foundation, built around four cornerstones:

- aCode of Ethics, constituting the basis for our Organisation, Management, and Control Model and
the internal regulatory system;

- arobustwhistleblowing system;

- ananti-corruption compliance programme, which establishes strict rules and controls to prevent
corruption, embodying a “zero tolerance” principle;

- strengthening knowledge of business ethics, through speci c training programmes.

/ 8 SAIPEM 2025 SUSTAINABILITY REPORT
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ACCOUNTING FOR OUR OVERALL IMPACT ON SOCIETY

We are committed to generating shared value for all stakeholders in our business and we aim to leave a
positive legacy in all the countries in which we operate. To do that we have developed models that assess
the e ects of our business activities and express these impacts in nancial terms.

SELCE ; ) :

i . What is the economic _\Nhallslhelmpacl _
The Saipem Externalities Local Content Va'_“e<€)°'e§‘;$;eﬁy g;;'g?;gglv‘;ﬁﬁfea“()”
Evaluation (SELCE) model evaluates the e sountry? R

in the country?

economic and social value generated by
our local content strategy, considering the
contribution to the local economy from
our purchasing with local suppliers, the
jobs we create locally, and the value of our
investment in training and skills-building
for local workers. The model enables us
to clearly illustrate, in nancial terms, the

tangible impact our activities have on contribation of What value (6 do
the local economy, providing a concrete prolectsioperations e
. . (including its supply the country through
measure of our contribution to the chain) to the country’s investment n training
GDP? for local employees?

economic development of a country.

2025 SELCE HIGHLIGHTS

€27 v P €169,

TOTAL ECONOMIC IMPACT EMPLOYMENT IMPACT HUMAN CAPITAL DEVELOPMENT
(DIRECT AND INDIRECT) IMPACT
REVALUE

The Saipem Real Value (REVALUE) model measures the overall social and environmental impacts of our
company activities in monetary terms. The aim of this model is to illustrate the ultimate outcomes, both
positive and negative, monetising them as societal costs and bene ts to determine the magnitude of the
company’s impacts.

REVALUE Methodology Overview

INPUT (IMPACT DRIVER) OUTPUT IMPACT

WHAT CONTRIBUTED? WHAT HAPPENS? WHAT CHANGES?
STAKEHOLDER {:é} STAKEHOLDER
WHO IS INVOLVED? WHO IS IMPACTED? Cﬂ:ﬂ]
Social and natural Direct results on Changes
resources used to ) environment ) in society
execute business or society or the environment
activities or input Stakeholders caused by Stakeholders as result
generated by directly related the input who could be of the output
company operations to the input affected by
the output

Measured through
proxy indicators

D/I Find out more about the SELCE and REVALUE methodologies on our website.
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Progress onour
Sustainability Plan

We achieved or are on track

with 96% of the 91 targets in our

Sustainability Plan.

©

We avoided 82.6 kt of CO, eq of
Scope 1 GHG emissions thanks to
energy management initiatives.

©

A chemical recycling project for PET,
jointly developed by Saipem and
Garbo based on their proprietary
ChemPET technology, was selected
toreceive €15.5 min through the EU
Innovation Fund.

Page: 50

We became the rstcompany

in the world to receive

the international “ESG
recognition” statement from
Norwegian certi cation and
veri cation provider DNV.

©

With 70 initiatives in 20 countries,
our €2 min local impact programme
covered education, health,
socio-economic development and
the environment.

Page: 84

Page: 89

©

Safety rst! All our safety-related
targets have been achieved,
including the High-Level Event
Frequency Rate, for accidents
with a high potential for harm which
eased to 0.11.

Page: 60

©

We've placed our rstorders for
goods backed with product-speci ¢
environmental data, strengthening
the accuracy and granularity

of information for categories
contributing most to our Scope 3
emissions.

Page: 70

©

Our Drilling Training
Centre is set to provide
industry-speci c training
and certi cation after
getting accreditation from
the International Well
Control Forum (IWCF).

Page: 74

Operating
the Right Way

Saipem was awarded
S&P Global's highest
recognition in its Global
Sustainability Yearbook
after we ranked among
the top 1% out of almost
8,000 companies rated.

Appendix

Carbon neutrality
achieved in 2025
for Scope 2 indirect
greenhouse gas
emissions from
purchased energy,
meeting along-held
target setin 2021.

Page: 42

We designed and launched the LiSa
Hyper Harness, asmart harness
integrating sensors and arti cial
intelligence to ensure greater
safety for workers-at height.

Page: 64

©

We launched GeotherMOOC,
an online course on geothermal
energy with the University of Urbino
in Italy supporting our commitment
to safe, competitive, renewable
energy solutions.

Page: 74

©

Saipem is among

Italy’s “Most Attractive
Companies 2026” by Joinrs
as young talent commends
our skills development,
culture and sustainability
commitment.

Our “Fail Safe with Human Performance” was
named Health & Safety Project of the Year
by the International Marine Contractors
Association (IMCA) for strengthening
operational barriers and fostering meaningful

learning.

Page: 60
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THE EVOLVING GLOBAL
CONTEXT FOR ENERGY
AND INFRASTRUCTURE

HOW WE DEAL WITH THE ENERGY TRANSITION

We operate in a complex and evolving context for energy and infrastructure that requires us to look at multiple
time horizons — both near-term and long-term — when assessing opportunities and risks for our business.
Two clear trends are important to understanding the strategic development of our business.

WE ARE IN THE MIDST OF A PROLONGED UPCYCLE FOR OIL&GAS

Given the current geopolitical and economic context, we see strong, positive growth prospects for investments

in oil and gas. The drivers behind this include:

- increasing energy demand as the global economy continues to grow (2025 saw GDP growth of 3.3%
according to International Monetary Fund estimates);

- the need to provide energy security in a context of geopolitical uncertainties including the war between
Ukraine and Russia, tensions in the Middle East and the sharpening of friction between the US and other

Countries;

- theneedtoensurea ordable energyinacontextof continuedin ationary pressure, cost of living

concerns and US trade policy.

In 2025, following a phase of pronounced volatility, the price of Brent crude settled at around USD 70 per barrel,
in uenced by the elimination of production cuts among OPEC+ producers. This scenario contributed to a

stabilisation of investments in Oil&Gas within the global market, compared to previous years. In this context, we
have seen many players in the sector renewing their focus on core business in Oil&Gas and a slow-down in their

investment in renewables and low-carbon energy.

IMPLICATIONS FOR SAIPEM

We see positive expectations for growth in key
geographies where Saipem has been historically
present (e.g. Africa and the Middle East) and in

our core markets for o shore E&C infrastructure
(conventional, trunklines and SURF), o shore drilling,
and onshore E&C, including upstream, midstream
(LNG and regassi cation) and downstream.

We will continue to leverage our unique capabilities
throughout the Oil&Gas value chain to catalyse
integrated o shore and onshore projects (see for
example, the Hail & Ghasha project on page 78).

In o shore construction, we will focus on areas where
we have been historically present, especially in the
conventional segment of xed platforms, as well

as expanding into new geographies and exploring
opportunities linked to the positive cycle for trunklines
for Oil&Gas, as well as for the transport of CO, and H,.

/14

BACKLOG BY ENERGY TYPE

3%

Drilling

Low and zero carbon?,

(1) Mostly referred to Sustainable Infrastructures, CCUS, biore neries and fertilising plants.
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THE CONTINUED GROWTH OF RENEWABLES
AND LOW-CARBON ENERGY

Despite the near-term uncertainties, the prospects for continued growth in renewables and low-carbon energy
in the long-term are positive and solidly rooted in the need to develop a clean energy system in response to
climate change.

We use several di erent scenarios in our assessment of external drivers over the long-term (through 2050),
representing alternative possible pathways towards new market structures. Our central reference scenario is
based on a temperature increase of ~2.0 °C by the end of the century, in line with a category C3 scenario as
identi ed by the Intergovernmental Panel on Climate Change (IPCC) in its Sixth Assessment Report. In this
scenario:

- global energy demand continues to grow through the midpoint of the next century before levelling o
due to energy e ciency gains and electri cation;

- government commitments to reduce greenhouse gas emissions, public pressure and ESG-oriented
investment continue to drive a gradual transition away from traditional energy sources towards
renewable and low-carbon sources;

- new markets for innovative solutions and energy infrastructure emerge as governments and business
develop and adopt new technologies for renewable energy, industry decarbonisation (e.g. agriculture,
power generation, steel and cement production, and transportation), energy e ciency and the circular
economy.

Global energy mix (EJ), 2010-2040
250

2010 2015 2020 2025 2030 2035 2040

il

Coal

Gas

Bio

Solar&Wind

Nuclear

Hydro&Geothermal

Saipem elaboration based on Rystad Central Scenario ( 2.0 °C)

IMPLICATIONS FOR SAIPEM

We see signi cant growth opportunities for Saipem
in the energy transition, especially in those areas

in which its engineering expertise and existing
experience constitute clear areas of competitive
advantage.

We will focus on developing a few key areas of
work in the energy transition that leverage our
technology partnerships and patents for new plant
technologies (e.g. Bluenzyme™ for carbon capture
and Starl for oating wind); innovative robotic

solutions (e.g. submarine drones such as Flat sh);
and our consolidated experience in infrastructure and
technologies vital to CO, capture and hybridisation of
energy sources (CO, capture from wells, conversions
of re neries to biore neries and ammonia plants).

D/I More details on page 24

We expect 14% of backlog in Low & Zero Carbon
projects over the next four years.
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OUR ROLE IN MAKING ENERGY AND
INFRASTRUCTURE SUSTAINABLE

OUR APPROACH TO THE ENERGY TRANSITION

Within the evolving global context (see previous section), Saipem has identi ed a clear direction for both

the long-term and the short-term. We have a key role to play in bringing our expertise, capacities, assets

and technologies to supporting our clients, partners and suppliers along their own journeys toward net zero.
In addition, that role is supported by our commitment to achieving net zero emissions by 2050 across Scopes
1,2and3.

But the journey is not a straight line. Rising energy demand is driving investment in energy production from all
energy sources — fossil-based and renewable — in order to keep apace. In this context, we are also committed
to supporting clients in our traditional business to capitalise on opportunities to grow their businesses and
compete in the energy market. A key component of our sustainability agenda is therefore ensuring that the
environmental impacts of fossil-fuel energy infrastructure and production are minimised to the extent possible.

This dual role of Saipem — both helping create opportunities for our clients in the energy transition while at
the same time supporting those in conventional energy segments in operating as cleanly and sustainably as
possible —isre ected in our strategy.

KEY NUMBERS
:€6 1m|n 7 /0 2 /O
OVERALL INNOVATION SPENDING COMMERCIAL PIPELINE* FOR EU TAXONOMY-ELIGIBLE TURNOVER

LOW-CARBON ENERGY PROJECTS

Our business-level strategy
Our four-year business-level strategy for 2025-2028 is still based on four pillars:

Saipem will deploy tools and specific safety equipment such as drones and
cameras to prevent accidents, with zero tolerance for safety hazards, striving

Focus on to maintain a state-of-the-art fleet with selected improvements and new
execution vesselintegrations, in a capital-light approach, reducing risks through an
excellence execution-oriented engineering process and by pursuing modularisation on

construction and fabrication.

Saipem targets full fleet utilisation during the plan period, consolidating its
positioning in key markets while chasing opportunities in emerging countries.
Moreover, Saipem will continuously monitor growth opportunities and

on the investment con;olidation initiativ_e_s for offshore drilliqg in deep waters ar_ld challenging
upcycle of Oil&Gas environments. In addition, the company will reassess strategic alternatives
upstream for its offshore drilling shallow water business, exploring new business
opportunities.

Capitalise

(*) The commercial pipeline refers to the E&C opportunities relevant to Saipem within the next 18 months.
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https://www.saipem.com/en/solutions-energy-transition/renewable-energy/geothermal-energy
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A SNAPSHOT OF OUR LOCAL INITIATIVES

GLOBAL CLEAN-UP CAMPAIGNS

In 2025, Saipem expanded its commitment to

clean-up campaigns in 9 countries across Asia,

the Middle East, Africa, Europe, and Australia,

mobilising nearly 600 volunteers to remove

significant amounts of waste (about 3 tonnes)

and promote environmental awareness.

In Italy, Saipem organised environmental

clean-up initiatives in Fano and Milan, including o
land and water events in partnership with

local organisations, such as Plastic Free and o
the Water Defenders Alliance. The campaigns

involved more than 200 volunteers and further o0o
strengthened our long-term commitment to

environmental stewardship.

In Guyana, Saipem continued to
encourage local talent development

through its internship programme.
The initiative supports local content
requirements while offering practical
training opportunities to young
students in mechanical and metal
works, civil construction, and
electrical engineering. In 2025, eight
students between 18-20 years old
completed internships at the Saipem
Construction Facility in Georgetown,
gaining hands on experience led

by technical teams. Since 2020,

31 interns have participated in the
programme, with 17 subsequently
hired, demonstrating its long-term
impact on local workforce
empowerment.

86

WASTE MANAGEMENT IN ANGOLA

In Angola, we continued to strengthen local
waste management systems through the
multiyear Waste Management Programme in
Ambriz. Launched in 2022 with a feasibility
study, the project reached a major milestone in
2025 with the completion of the Segregation and
Valorisation Centre, enabling the municipality

to transition from unsorted landfilling to
structured waste segregation and recycling.

The facility manages non-hazardous waste
streams and recyclable materials are valorised
and transported to regional plants for recycling.
The initiative also trained two local cooperatives,
which further empowered those in the
community and helped advance local circular
economy practices.

SAIPEM 2025 SUSTAINABILITY REPORT
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0000

":,‘\ | o *_"' -
CARDIAC SCREENING PROGRAMMQM‘B_I,

~ InMozambique, Saipem supported a non-invasive paedi

- cardiology screening programme in collaboration wi

~Instituto do Coragéo (ICOR) in Maputo, expandi
to essential cardiac care in an area with limit
services. The initiative enabled almost 200
including rst consultations and follow-up v
new congenital heart conditions and directi
patients to appropriate treatment plans when necessary.
Through this partnership, Saipem helped facilitate early
diagnosis and timely treatment for vulnerable children.

Areas of intervention & SDGs

© Education and professional training u @ Socio-Economic Development H :

® Promotion of Community Health and Safety H ® Environment Protection
IN NUMBERS
INVESTED IN LOCAL COMMUNITY INITIATIVES SET UP ACROSS CLEAN UP INITIATIVES
INITIATIVES 20 COUNTRIES IN 9 COUNTRIES
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EU TAXONOMY

The Taxonomy is a classification system for defining environmentally sustainable activities and investments.
The EU Taxonomy (EU) 2020/852 Regulation came into force in July 2020 and is at the core of the EU
Sustainable Finance Action Plan. It is expected to help investors make greener choices and reorient public and
private capital flows towards more sustainable business activities.

Saipem's ongoing projects and activities mainly relate to three of six objectives of the Taxonomy: substantial
contribution to climate change mitigation (CCM), transition to a circular economy (CE) and pollution prevention
and control (PPC).

Of the total revenues in 2025, 12.16% were generated by taxonomy-eligible projects of which 4.86% of the total
revenues were from projects aligned with the technical criteria.

CJ/' A more detailed description of the EU Taxonomy application, analysis of alignment and results
are available in the Environmental Information section “Information pursuant to Article 8
of EU Regulation 2020/852 (Taxonomy Regulation)” of the 2025 Consolidated Sustainability Statement.

Py

Turnover

€155bin

Turnover

Activities included in
the categories set out

by the EU Taxonomy.

Turnover
4.86% 375%

€754 min

Taxonomy alighed
turnover

Key activities for Alignment*

1

Electricity generation
Infrastructure
from wind power for rail transport
26.5% 48.2%
Manufacture of biogas and biofuels

for use in transport and of bioliquids

14.5%

(*) Further activities for Alignment:
Electricity generation using solar photovoltaic technology (0.1%), Transport of CO, (5.3%), Cogeneration of heat/cool and power from bioenergy (5.4%).
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I ESG RATING AND INDICES

ESG ratings assess a company's sustainability performance, focusing on environmental, social, and governance
(ESG) factors and may be used to define the composition of sustainability indexes.

These assessments are crucial for investors, who aim to manage risks and capitalise on opportunities

in evolving market scenarios, supporting the development of active and passive sustainable investment
strategies and decisions. For a company like Saipem, ESG ratings provide an important external view on the
sustainability of its business strategy.

Saipem’s performance
Over the years, Saipem has consistently maintained or improved its standing in the key ESG ratings, achieving

a leading position within the sector for the majority of these. This reflects Saipem'’s continuous improvement in
sustainability performances, supported by transparent and reliable disclosure of sustainability information.

I LEADERSHIP ESG AND 2025 PERFORMANCE
S&P
Saipem B
Average sector rating _ 32

MSCI

BBB

Average
sector
rating

Refinitiv
Saipem B 34

Average sector rating | 65 CDP
C

Bloomberg Average
sector
Saipem . 7.3 rating

Average sector rating . 5.2

Sustainalytics ISS ESG

Saipem 20.8 - C-
m Average
Average sector rating 274 [0 sector

rating

Bloomberg’s rating was calculated as an average of ESG Disclosure and ESG score ratings.
Average sector ratings for Re nitiv and Bloomberg were calculated on the basis of selected peer ratings.
Inverted scale for Sustainalytics: Rating ESG of Sustainalytics is based on risk evaluation, thus the lowest is the best.

I MAJOR AWARDS AND INCLUSIONS IN SUSTAINABILITY INDICES

MIBESG 2

S&P Global
Climate

Saipem SpA
ergy Equif

Caorporate ESG

QCDP e Performance
— Top 1% " Mscl
LB - A A) 2025 Score RATED BY I. P”me ESG RATINGS
& i ISS ESG& [cce| B | BB [BBB [T AA [ AAA
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DOUBLE MATERIALITY ASSESSMENT

At Saipem, we strive to understand both how
sustainability issues affect our business and how our
operations impact society and the environment —a
concept known as double materiality. This approach
helps us identify and prioritise the most important
Environmental, Social, and Governance (ESG) issues,
ensuring we create value for all stakeholders and
contribute to a sustainable future.

A double materiality assessment (DMA) is key to:

- identify the mostrelevant and strategic ESG
topics in terms of Saipem’s impact on people
and the environment (impact materiality)
or significant financial effects (risks and
opportunities) on Saipem (financial materiality),
based on a prioritisation logic with respect to the
multiple sustainability matters that characterise
the Group's business and are managed by it;

- provide guidance on topics for sustainability
reporting, the Sustainability Plan, the Strategic
Plan, the sustainability targets of the Incentive

Plan, and the Integrated Risk Management system;

- enhance relationships and trust with key
stakeholders by considering and reflecting their
views and priorities in our strategy.

Materiality is a strategic framework guiding our
sustainability journey. By engaging with stakeholders
and assessing impacts, we ensure our business
remains resilient, responsible, and aligned with
societal expectations. This approach makes us aware
of our impacts on the environment, people, and
economy, committing us to ethical and accountable

practices for sustainable economic growth. As a
global player, we recognise the potential impacts of
sustainability topics on market access, reputation,
business continuity, and opportunities.

OUR 2025 MATERIALITY PROCESS

15th

ANNUAL MATERIALITY ASSESSMENT

Gth

DOUBLE MATERIALITY ASSESSMENT

10

MATERIAL TOPICS

30

MATERIAL IROs IDENTIFIED

20+

SAIPEM TEAMS INVOLVED IN THE PROCESS

The identification of the material impacts, risks
and opportunities (IRO) and topics is a multi-step
structured process aligned with the requirements
of the CSRD (Corporate Sustainability Reporting
Directive):

IDENTIFICATION ASSESSMENT
UNDERSTANDING OF THE IROs SOl eI o - THE DMA GIVES
THE CONTEXT RELATED TO RELATED TO INPUT TO:
SUSTAINABILITY SUSTAINABILITY
MATTERS MATTERS
Analysis of the Involvement Analysis of results Reporting Saipem Strategic
context in which of corporate obtained from on material Plan and
Saipem functions the involvement sustainability Sustainability Plan.
operates. in identifying of corporate issues Short- and
Identification and assessing functions and related IROs. Long-Term
of corporate IROs related to to determine Incentive Plans.
functions sustainability material IROs Sustainability
to be involved matters. and ESG topics. Reporting
in the process. Definition of the (Sustainability
list of material Statements +
topics (impact Sustainability
and/or financial Report).
materiality). Integrated Risk
Sharing and approval Management
of material topics process.
with Board
committees
and the Board
of Directors.
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Sustainability Reporting perimeter is defined in accordance with the ESRS Standards and the EFRAG
Implementation Guidance 2 (IG 2) “Value Chain". Therefore, it is in line with Company financial perimeter
(Full Consolidated Perimeter) as per Annual Report drafting. Information regarding the supply chain,
communities and cybersecurity, policies, corporate objectives, and related results (unless otherwise
specified) refers to all entities listed in the paragraph "Scope of consolidation as at December 31, 2025"
of the Annual Report (Total Group Perimeter). For energy and emissions-related data and information
about biodiversity, the boundary is appropriately extended to sites and projects under operational control,
as defined by the aforementioned implementation guidance. More information is present in the section
"BP-1 - General basis for preparation of the sustainability statement” of the Consolidated Sustainability

Statements 2025.

Context Analysis

We began by looking at Saipem'’s overall business and
sustainability landscape, paying particular attention
to the evolving dynamics of the energy sector.

This review helped us identify the sustainability topics
most relevant to our operations and clarify which
internal teams oversee each area. We also built on last
year's insights to strengthen the process and mapped
two value chains covering all business lines, ensuring
a complete view of where IROs lie.

|dentification and assessment of Impacts,
Risks, and Opportunities

Together with more than 20 internal teams, we
mapped and assessed a list of 70 IROs according to
ESRS parameters, representative for the whole Group,
its different businesses and geographies.

Assessment and identification of material
IROs and related topics

In the final phase, we analysed all identified impacts,
risks, and opportunities to determine which are truly

environment

CLIMATE CHANGE

- Contribution to climate change due to energy
consumption and greenhouse gas emissions.

- Risk of accidents in operations following adverse
weather events.

- Risk in the execution of projects to support the energy
transition.

- Risk of changes in the regulatory framework regarding
greenhouse gas emissions.

- Loss of business opportunities for energy transition
projects related to new technologies.

- Loss of business opportunities linked to difficulties
in obtaining bank guarantees for traditional projects in
the 0&G sector.

- Revenue increase in energy transition-related projects.

labour in its workforce.

S
OWN WORKFORCE

- Impacts on the health, safety, and wellbeing

of the company's workforce.
- Violation of the contractual rights of its own workforce.
- Violations of labour rights: child labour and forced

- Promoting employee health and safety within
professional environments.

- Promotion of training and professional growth.

- Risk of geopolitical instability for Saipem own workforce.

- Risk of health and safety accidents.

S
WORKERS IN THE VALUE CHAIN

- Impacts on the health, safety, and wellbeing
of workers along the value chain.

material for Saipem. Using a structured approach,

we ensured a balanced view combining qualitative
understanding and quantitative evidence, thus
resulting in a list of 30 material IROs and 10 material
topics. The results were then shared with the Board
committees and validated by the Board of Directors,
reinforcing their role in guiding Saipem'’s sustainability
strategy.

Outputs

The DMA results serve as inputs for the following

processes:

- Saipem Strategic Plan and Sustainability Plan;

- Short- and Long-Term Incentive Plans;

- Sustainability Reporting (Sustainability
Statements + Sustainability Report) and
communication;

- Integrated Risk Management process.

The assessment led to the identification of 30 IROs
associated with 10 material topics. The results are
illustrated in the following chart:

Saipem Materiality map: navigating impacts, risks and opportunities
. O

_© GOVERNANCE

G1
BUSINESS CONDUCT
- Economic damage to stakeholders resulting from

violations in business integrity along the value chain.
- Risk of business integrity violation.

Entity-
specific

CYBER SECURITY

WATER AND MARINE RESOURCE

due to operational activities.

BIODIVERSITY AND ECOSYSTEMS

- Contribution to soil and seabed alterations
related to onshore and offshore operations.
Contribution to biodiversity loss related to
climate change.

ES
CIRCULAR ECONOMY

- Contribution to circular waste management.

Contribution to the depletion of water resources

- Impact on the environment from waste production.

J

- Violations of workers' rights along the value chain.

- Violations of labour rights: child and forced labour
in the value chain.

- Discrimination-related violations of human rights
of workers in the value chain.

- Promoting employee health and safety along the
value chain within professional environments.

- Risk of health and safety accidents for workers
in the value chain.

S3
AFFECTED COMMUNITIES

- Promoting local development, inclusion, and
creating shared value.

-

J

- Financial and reputational damage to third parties
resulting from data compromise.
- Risk of external cyberattacks.
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TERM DEFINITION

Best Available The most effective and advanced stage in the development of activities and their methods of operation which indicate the

Technologies (BAT) practical suitability of particular techniques for providing the basis for emission limit values and other permit conditions
designed to prevent and, where that is not practicable, to reduce emissions and the impact on the environment as a whole.

Biofuel Liquid fuels derived from biomass or waste feedstock, including ethanol, biodiesel and biojet fuels. They can be classified

as conventional and advanced biofuels according to the combination of feedstock and technologies used to produce them
and their respective market maturity. Unless otherwise stated, biofuels are expressed in energy-equivalent volumes of
gasoline, diesel and kerosene.

Carbon credit

Carbon credits represent one tonne of CO, eq reduced, avoided, or removed through certified projects, enabling
market-based mitigation. Per IPCC guidelines, they facilitate emission offsets by transferring verified reductions, often
linked to compliance or voluntary schemes.

Carbon footprint

Carbon footprint is the total GHG emissions, expressed as CO, equivalent (CO, eq), attributable to a product, organisation,
event, or individual across its life cycle. It includes direct (Scope 1) and indirect (Scopes 2 and 3) emissions, quantified
using Global Warming Potential (GWP) metrics to standardise various GHGs relative to CO,.

Carbon neutrality

Condition in which anthropogenic CO, emissions are balanced globally by anthropogenic CO, removals over a specified
period.

Carbon offset

An emission reduction unit equal to one metric tonne of carbon dioxide equivalent (t CO, eq), issued under an approved
UNFCCC mechanism and used to compensate for emissions occurring elsewhere.

CCUs

Carbon capture, utilisation and storage (CCUS) is a process that captures carbon dioxide (CO,) emissions from industrial
sources or power generation, transports it to a storage site, and permanently stores it deep underground in geological
formations to prevent it from entering the atmosphere.

Climate change
adaptation

In human systems, the process of adjustment to actual or expected climate and its effects, in order to moderate harm
or exploit beneficial opportunities. In natural systems, the process of adjustment to actual climate and its effects; human
intervention may facilitate adjustment to expected climate and its effects.

Climate change
mitigation

Human intervention to reduce emissions or enhance the sinks of greenhouse gases.

CO, equivalent

Carbon dioxide equivalent (CO, eq) is the universal unit of measurement used to indicate the global warming potential
(GWP) of each of the seven greenhouse gases, expressed in terms of the GWP of one unit of carbon dioxide.

Decarbonisation

The process of reducing carbon dioxide (CO,) and other greenhouse gas (GHG) emissions across the energy system and
economic activities through measures such as energy efficiency improvements, electrification, deployment of low-carbon
and renewable energy sources, and carbon capture technologies, while, at the organisational level, implementing
transition plans, targets and actions aligned with the Paris Agreement to progressively lower Scope 1, 2 and 3 emissions
toward net-zero emissions.

E-fuel

Synthetic fuels produced from electricity-based hydrogen and carbon dioxide that can replace fossil fuels in transport and
industry.

Greenhouse gases
(GHG)

Greenhouse gases (GHGs): the seven gases covered by the Kyoto Protocol — carbon dioxide (CO,), methane (CH,), nitrous
oxide (N,0), hydrofluorocarbons (HFCs), perfluorocarbons (PFCs), sulfur hexafluoride (SFy), and nitrogen trifluoride (NF,).

Hybridisation The combination of two or more energy generation and/or storage technologies within a single system to improve
performance, reliability, flexibility or efficiency.

Just transition A set of principles, processes and practices that aim to ensure that no people, workers, places, sectors, countries or
regions are left behind in the transition from a high-carbon to a low-carbon economy.
As specified in the official IPCC AR6 Glossary, a just transition emphasises equity and justice in the transition, particularly
for workers and communities that are most affected by decarbonisation and climate policies.

LCA LCA (Life Cycle Assessment) is the compilation and evaluation of the inputs, outputs and the potential environmental
impacts of a product system throughout its life cycle.

Net Zero Net zero emissions are achieved when anthropogenic emissions of greenhouse gases to the atmosphere are balanced by
anthropogenic removals over a specified period.

Offshore/Onshore Offshore/Onshore the term offshore indicates a portion of open sea, and, by extension, the activities carried out in this
area, while onshore refers to land operations.

Scope 1-2-3 Scope 1 emissions: direct GHG emissions occur from sources that are owned or controlled by the company.

Scope 2 emissions: Scope 2 accounts for GHG emissions from the generation of purchased electricity consumed by the
company.

Scope 3 emissions: Scope 3 includes all other indirect emissions that arise from an organisation’s upstream and
downstream activities, encompassing 15 categories defined by the GHG Protocol.

Spill prevention

Measures and management practices implemented to avoid the unintended release of oil, chemicals or other hazardous
substances into the environment during exploration, production, storage or transportation activities.

SURF SURF (Subsea, Umbilical, Risers, Flowlines) facilities, pipelines and equipment connecting the well or subsea system to a
floating unit.

UN SDGs The Sustainable Development Goals (SDGs) are a set of 17 global goals adopted by all United Nations Member States in
2015 as part of the 2030 Agenda for Sustainable Development, which provide a shared blueprint for peace and prosperity
for people and the planet, now and in the future.

ACRONYMS:

CCUS  Carbon capture, utilisation and HSE Health, Safety and Environment PMC Project Management Consultancy

storage HVO Hydrogenated Vegetable Oil RPB Rotating Packed Bed

CNR Italian National Research Council LCA Life Cycle Assessment SAF Sustainable Aviation Fuels

EvmReo™ Emission Reduction solution MoU Memorandum of Understanding SM-LFR Small Modular Lead-cooled Fast

FLKFR  Failed Lucky Frequency Rate PET Polyethylene terephthalate Reactor

HLFR  High Level Event Frequency Rate PHCFR Potential High Consequence TRL Technology Readiness Level (NASA

HP Human Performance Frequency Rate scale)
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Via Luigi Russolo, 5
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Societa per Azioni
Share capital: €501,669,790.83 fully paid-up

Taxpayer’s code and VAT number: 00825790157
Econimic and Administrative Business Register
Milan, Monza-Brianza, Lodi No. 788744

Feedback

What you think of the Saipem Sustainability Report matters to us.

As we are constantly striving to improve our reporting, we would very
much welcome your feedback. We will also be pleased to answer any
questions you may have.

You can submit your comments by email to:

sustainability@saipem.com.

Special thanks to all those who contributed to the drafting of this
report.

Most of the pictures included in this report are the work of Saipem
colleagues who participated in the in-house Photo Award.

Website: www.saipem.com
Operator: +39.02.44231

Translation and proofreading:

LANGS (Language Services) - Saipem SpA

Layout and supervision: Studio Joly Srl - Rome - Italy
Editorial strategy and content - Lundquist
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