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Saipem Project Management Consultancy (PMC) stands 
as your strategic partner in navigating the complexities 
of today’s energy and infrastructure projects. 
Born from a world-leading EPC and O&M contractor, 
our PMC Business services offer unparalleled insights 
and a proven track record in delivering certainty, from 
concept to full asset potential and beyond.

Our mission is to empower your investments. We leverage 
Saipem’s unique DNA – decades of hands-on experience 
in designing, building, and operating some of the world’s 
most challenging projects – to provide innovative PMC 
solutions. We are committed to reducing your investment 
costs, accelerating time-to-market, and exceeding your 
expectations in quality, safety, and performance.

Mastering 
Complexity, 
Delivering Value  
Your Trusted PMC 
Partner
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FIELD-BORN EXPERTISE ACROSS ALL PROJECT FACETS

IDENTIFYING AND HANDLING KEY CHALLENGES

Your PMC Advantage: 
Saipem Expertise
Our experience as an EPC and O&M leader gives us a practical 
understanding of every project dimension, helping us spot critical issues 
early and handle them with precision.

We manage risks through 
hands-on execution and 
field experience.

Practical know-how 
enables faster, smarter 
responses to real issues.

We anticipate and resolve 
challenges before they 
even emerge.

Direct field experience 
reveals project strengths, 
weaknesses and critical 
nuances.

Pragmatic Solutions Risk Mitigation

We focus on long-term 
operational excellence and 
asset integrity from day one.

Hands-on insight leads to 
more aware and confident 
decisions.

We ensure smooth 
transitions among all 
project phases.

First-hand experience 
strengthens credibility with 
partners and providers.

Seamless Integration Lifecycle Value

In-Depth Business Knowledge

Trustworthy Communication

Effective Problem Management

Informed Decision-Making
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Adherence to the highest international QHSE 
standards and certifications.

Global Standards

A lessons-learned approach to consistently refine our 
practices.

Continuous Improvement

Leveraging AI-powered tools and digital platforms for 
enhanced HSE monitoring and predictive analytics.

Advanced Systems

Saipem is dedicated to supporting your ESG objectives. 
Our PMC solutions integrate sustainable practices, energy 
efficiency, and decarbonization strategies to help you 
build assets that are profitable, environmentally sound, 
and socially responsible.

Sustainability at the Core

WE CHAMPION A PROACTIVE SAFETY CULTURE, REINFORCED BY:

Rooted in QHSE & 
Sustainability
At Saipem, QHSE stewardship is a core value embedded in our culture. 
Our PMC services are delivered with an absolute commitment to 
protecting people, assets, and the environment.
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Feasibility Studies
Rigorous technical and economic 
analysis for solid investment 
decisions.

Asset Integrity Management (AIM)
Proactive strategies to ensure the 
safety, reliability, and longevity of 
your assets.

PMC of FEED
Expert oversight for robust, 
cost-effective, and constructible 
designs.

PMC of EPC Execution
Comprehensive management
of scope, cost, schedule, and risk 
for on-time, on-budget delivery.

O&M Management
Best-in-class practices to enhance 
efficiency, reduce OPEX, and 
maximize uptime.

Owner’s Engineering
Acting as your trusted technical 
advisor to safeguard your interests 
and ensure design integrity.

PMC of Commissioning & Startup
Meticulous oversight for a safe, 
efficient, and timely plant startup.

PMC of Decommissioning
Safe, compliant, and cost-
effective management of 
asset retirement.

Turnaround Management
Expert planning and execution 
of plant shutdowns and 
modifications.

Saipem PMC offers a holistic suite of integrated services, guiding your 
projects with expertise and precision at every stage. We ensure technical 
excellence, strategic oversight, and optimized lifecycle value, from initial 
concept through to responsible decommissioning.

Full-Lifecycle
PMC Services
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Why Partner
With Us?

Maximize asset value with expert-driven 
performance solutions.

Choosing Saipem PMC means partnering with a team that brings more 
than just consultancy; we bring the strength of a global EPC and O&M 
leader, dedicated to your success.

Decades of experience from 
complex global projects. Our vast 
repository of lessons learned 
informs every recommendation.

Lean, tailored, and cost-effective 
PMC teams, assembled from 
our global talent pool to deliver 
superior value.

Strategic execution centers and 
over 6,700 engineering and project 
management specialists ready to 
mobilize worldwide.

We build long-term relationships 
by understanding your unique 
challenges, offering flexibility, 
accountability, and strategic 
support.

Unmatched EPC 
& O&M Expertise

Integrated & 
Scalable Teams

Global Reach, 
Local Execution

Client-Centric 
Approach
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Saipem PMC is at the forefront of integrating cutting-edge technologies 
and innovative methodologies to enhance project delivery and asset 
performance.

With over 2,500 patents, we 
have unique expertise across 
conventional and energy transition 
technologies, including Green/Blue 
Ammonia, Hydrogen, and Carbon 
Capture (CO2 Solutions by Saipem).

We harness the power of digital for 
unparalleled efficiency and insight: 

•	 Digital Twins: advanced 
3D immersive platforms for 
plant design, monitoring and 
management, a benchmark in 
the O&G industry. 

•	 AI & Machine Learning: 
used in project management, 
O&M optimization, predictive 
maintenance and HSE 
improvements. 

•	 IoT & Robotics: real-time asset 
tracking and safer, more efficient 
inspections via drones (e.g., 
Hydrone) and remote systems.

Our project management 
philosophy emphasizes a decision-
driven approach, applying 
international best practices to 
deliver results efficiently.

Technology 
Leadership

Digital Transformation 
in PMC

Value-Driven 
Processes

Why Partner
With Us?

Driving Innovation & Efficiency.
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•	 OPEX reduction and 
uptime maximization. 

•	 Energy efficiency 
and GHG emissions 
reduction strategies. 

•	 Comprehensive 
training and 
competence 
assurance programs. 

•	 Turnaround 
management ensures 
efficient shutdown 
planning and 
execution to reduce 
downtime and enable 
safe restarts.

•	 Risk-Based 
Inspection (RBI) & 
Reliability-Centered 
Maintenance (RCM). 

•	 Predictive 
Maintenance and 
condition monitoring 
to prevent failures. 

•	 Structural monitoring 
and life extension 
studies. 

•	 CMMS 
Implementation & 
Optimization improves 
maintenance via 
digital systems. 

•	 Digital Twin & 
Condition Monitoring 
supports prediction 
with real-time models.

Asset Integrity 
Management 
(AIM)

O&M 
Management 
Excellence

Decommissioning
Services

•	 Our PMC offering for 
decommissioning 
ensures that asset 
retirement is planned 
and executed safely, 
responsibly, and with 
optimized costs. 

•	 We manage the entire 
decommissioning 
lifecycle, from 
technical planning 
to on-site execution, 
providing seamless 
project coordination. 

•	 Leveraging Saipem’s 
extensive field 
expertise, we ensure 
full compliance with 
environmental and 
regulatory standards 
throughout the 
process.

Why Partner
With Us?

Specialized services to safeguard,
sustain and elevate your assets.

Saipem PMC extends beyond traditional 
project management to offer specialized 
services that ensure your assets perform 
optimally, safely, and sustainably throughout 
their operational life.
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Contact us to learn more:
SaipemPMC@saipem.com

www.saipem.com

Let’s keep in touch

Saipem SpA, Via Luigi Russolo, 5, 20138, Milan - Italy

Let’s build the future of energy and infrastructure, together.

Partner with Saipem PMC to unlock the full potential 
of your investment. We are more than consultants;  
we are your dedicated partners in engineering your vision 

and delivering enduring value.

Our unique blend of EPC heritage, innovation, and global expertise 
makes Saipem PMC the ideal choice to reduce your investment 
costs, accelerate time to market, and ensure the highest 

standards of quality, safety, and sustainability.


