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Summary of Revisions
Date Revision Prepared Checked Approved
A. Pedrazzoli D. Pellegatta
18/01/2016 01 QUCA MDIR
A. Pedrazzoli G. Puglia
16/01/2018 02 QUCA MDIR
A. Pedrazzoli S. Zucal G. Puglia
09/01/2020 03 QUCA HRO MDIR
A. Pedrazzoli S. Zucal G. Puglia
31/01/2023 04 QUAL HRO MDIR
A. Pedrazzoli S. Zucal L. Piaggesi
06/09/2023 05 QUAL HRO MDIR
E. Becagli S. Zucal S.M. Roccuzzo
07/04/2025 06 QHSEO HRO MDIR

Description of Revision 06

The impact of the revision may be deemed low.

Amended due to new GPS AG’s Managing Director.
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Quality

According to the seven Quality Principles, Customer Focus, Leadership, Engagement of People, Process
Approach, Improvement, evidence-based Decision Making, Relationship Management, Global Projects
Services AG has adopted a Quality Management System according to ISO 9001:2015 as a Company
management tool where the principles, structure and operation are in line with the organizational structure of

the Company and aim to achieve the objectives of flexibility, efficiency and effectiveness.

Based on the above statement following objectives have been defined:

« Promote an organizational culture based on Quality principles, especially Continuous Improvement,

as a means of reaching the Company objectives of efficiency, effectiveness and customer satisfaction;
+ Rationalize working processes in order to reduce costs while maintaining high performance;
« Increase working processes effectiveness by the implementation of streamlining methodologies, a

systematic approach to Continuous Improvement, a boosted focus on performance measurement, a
structured cross-disciplinary data analysis and the adoption of digital tools.
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