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TOGETHER
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Welcome

Paolo Albini

Chief Procurement Supply Chain
Digital & IT Officer
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Welcome!

+200

Nr of Vendors

Nr of Attendees +300

Nr of Countries +20

Geographical Distribution

(o)
% MIDDLE EAST &
AFRICA; 6%

ASIA; 12%

AMERICA;
18% EUROPE;

71%

Category Management Team /

Service Group of Reference

%
ENGINEERING SERVICES
EXPEDITING AND INSPECTION
DREDGING, SURVEY, POSITIONING &
CHARTERING
CONSTRUCTION & FABRICATION
TRANSPORT & LOGISTIC
IT & PROFESSIONAL & FACILITIES

SERVICES

I 3

... I 3%

.. I 4%
I 4

... I 109
I 1 2%

... I 13

ASSET AND DRILLING

OFFSHORE STRUCTURAL

SUBSEA EQUIPMENT

ELECTRICAL, INSTRUMENTATION,
ROTATING EQUIPMENT, PROCESS
PIPING, VALVES, STEEL

MATERIALS

I 6
.. I 7/
I
... I 9/
.. I 9/
... I, 1 5
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Delivering Together

Alessandro Puliti
Saipem CEO and General Manager
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Delivering today and in the
future in the energy sector

Alessandro Blasi
Special Advisor to the Executive Director

International Energy Agency I q
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Oil demand'’s engine is switching to electricity ed

Global oil demand Change in oil demand in selected regions,20235-2035
(mb/d) (mb/d)
LD oo e
China
100 India
Southeast Asia
OO0 e e e e Africa
Middle East
00 e Europe
North America
85
2015 2023 2030 2035 -5 0 S

As China scales up electric mobility, India, Southeast Asia and Africa are the main sources of growth in oil use to 2035.
Even if projected uptake of electric vehicles slows in key markets, a peak in oil demand remains on the horizon

EA 2024 CCBYAD. Saipem Classification - General Use



Where will the new wave of LNG go? (]e]

LNG capacity and trade Change in LNG demand by region,2025-2035
(bcm) (bcm)

900 ...................................................................................................................................................... European Unlon | i

LNG capacity M’/////// ///f’/,ﬁ/( Other
under construction //////////////////////f Loty - _—
BOO oottt g . —
India -
300

Existing Southeast Asia

LNG capacity
Japan : I

-50 0 50 100

2015 2020 2023 2030 2035

An increase of nearly 50% in global LNG export capacity to 2030 brings lower natural gas prices, but imported gas
still faces stiff competition from renewables and coal in price-sensitive developing economies

[EA 2024, CCBY 4.0, Saipem Classification - General Use



China, China and... China! 1ed

China electrification rate China oil demand China coal demand
of final consumption (mb/d) (Thousand Mtce)

est of
1e world

.... Rest of
the world

2023

China’s extraordinary expansion of electrification, solar PV and other clean electricity sources is capping oil demand
growth and cutting into coal fired power generation, with strong implications for Chinese and global trends

EA 2024 CCBY 4.0, Saipem Classification - General Use



Moving at speed into the Age of Electricity ed

Annual demand growth in STEPS Annual electricity demand growth (TWh)

Other

emerging &
developing
economies

;onventional
ses

Energy Electricity 2010-23 2023-35
2010-23

Electricity is growing faster than all other energy sources and it’s growing across a wide range of economies,
as conventional drivers of growth are supplemented by new ones like EVs, data centres and heat pumps

EA 2024 CCBY 4.0, Saipem Classification - General Use



Energy security risks remain high even as market balances ease IeQ

Capacities and utilisation in the Stated Policies Scenario

OPEC+ LNG Solar PV Batteries
mb/d  crude oil spare capacity bcm liquefaction capacity GW manufacturing capacity = GWh manufacturing capacity
T oo 0100 TS D2 QOO o T BOQ o
B 8OO e, L BOQ o 6 000 el
B e (1010 TSN S L 200Q o 4 5OQ oo e
4 .......................... 400 ....................... 800 ......................... 3 OOO .........................................
D 200 ol e 1 500
2023 2030 2023 2030 2023 2030 2023 2030
Depends on Strait of Hormuz - Utilisaton Deployment China M Rest of world

The world is set to enter a new energy market context in the second half of this decade, marked by continued
geopolitical hazards but also by relatively abundant supply of multiple fuels and technologies

EA 2024, COBY A0, Saipem Classification - General Use



Clean & modern technologies are a sizeable economic opportunity

Global market value for clean energy technologies

2035 under current policy settings

USD 2.1 trillion
2023
USD 0.7 trillion
2015 |
USD 0.2 trillion China

North America
Europe

Rest of the World

The market for clean technologies is set to triple to 2035 under current policy settings,
close to value of the global crude oil market in recent years.

EA 2024 CCBY 4.0, Saipem Classification - General Use

1ea



Investment in clean technology manufacturing is booming Ied

Share of global clean technology manufacturing output by technology, 2023

TSI

_ Europe
\North America

Other Asia
Pacific

Central and
South America

Selected trade flows for clean technologies
USD 20 billion

The manufacturing of clean technologies is highly concentrated geographically, with China accounting for around
70% of the global manufacturing output value for the six key clean technologies.

EA 2024, COBY A0, Saipem Classification - General Use



Some Elements for Reflections (Je

 Big... and Bigger - global energy demand keeps rising but the number and the size of
transformations that are taking place are simply remarkable.

» The “Age of Electrons” — electricity is getting the centre of stage with rising share in traditional
end user sectors and new emerging ones, including cooling and artificial intelligence

 Down, but not Out — the outlook for fossil fuels is affected by energy transition with a demand
peak in sight, but traditional sectors will be with us for long time

A new Kid on the Block — a new global energy economy is emerging, making energy at the
crossroad of industry, trade, climate and jobs policies (and opening up new opportunities)

FA 2024, COBY A0, Saipem Classification - General Use



Saipem’s Commercial

Outlook

Guido D’Aloisio
Chief Commercial Officer




Record-high backlog grants excellent visibility

Backlog (B€) Datapoints

~ o [ J [
+46% = 61% Engineering
of backlog related to full utilisation’ of
Asset Based Services capacity until mid-2026
projects (Offshore E&C)

33
30
30
28
24 24 25
23 9, 23 23
Yards? E&C fleet?
> 80% expected fully booked in 2025-2026,
capacity utilisation and largely booked for
for 2025-2026 2027-2028

Dec-21 Mar-22 Jun-22 Sep-22 Dec-22 Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24 Sep-24

1) Including short-term commercial pipeline with high probability of conversion into awards
2) Calculated on committed projects allocated to yards in Indonesia, Kingdom of Saudi Arabia and Angola I
3) Calculated based on effective commercially available days of 9 key E&C vessels owned by Saipem



Main E&C onshore and offshore awards YTD

Ndungu field

= 850 M$

AZULE
GY

ENER

Offshore E&C

EPC and T&I of 60 km of rigid
carbon steel pipelines and
other SURF components

Legend

@Y Inegrared

Cameia and Golfinho fields

= 3.7 BS

-

TotalEnergies

Offshore E&C + Onshore E&C

EPC for FPSO vessel (plus
0O&M) and EPCI for 30 km of
SURF infrastructure

Marjan, Zuluf & Safaniyah
fields

= 3.0 BS

Qramco

Offshore E&C

EPCI of offshore
infrastructure
(e.g. PDMs, flowlines,
wellhead topsides/jackets),
pipelines and power cables

North Field offshore
reservoir

= 4.0 BS

(

QatarEnergy
~ LNG

KRR

Offshore E&C

EPCI of 6 platforms, 350 km
amongst subsea pipelines,
cables and fiber optic cables
and other subsea facilities

Block 58
oil and gas field

= 1.9 BS

-—

TotalEnergies

Offshore E&C

EPCI and supply, pre-
commissioning and assistance
for the commissioning and
start-up of the Subsea
Umbilicals, Risers and
Flowlines (SURF) package



Major Projects and Prospects Portfolio

@ Stockholm Exergi
BECCS Project
IRPA

@ EPRS System
@ Ballymore SPRINGS

[ Hoover Decommissioning

@ BBHP

® sonsub
@ Offshore Pipelines and facilities

@ Onshore Plants (Includes FPSOs)
® SURF
® NG
® LCs
Wind

Italics represent key future opportunities

- @ Bouri : Sakan

@ KHURAIS Processing ﬂity
@ Berri Abu ALI L

@ Various LTA’s

ogger Bank 4
NNG g d

>

w

® Llcvigthan
@ Aphrodite # r

@@ FSRU Ravenna* — i
TTRESY

@ vellowtail - -

L Uaru

® whiptail

o Hamm?rhead & @ Thai Oil Clean
@ Longtail + Future = Fuel Project

() Jumpers Fab

Gran Morgu

Baleine @ " "' ‘
igeria LNG Train 7 [ "' Tangguh @ o .
angote Fertilizer @ .
Owo ([ ] .
@ GS Drone
Ndungu o

@ G5s3 expansion of Gorgon
® Jansz-lo Compression
@ Perdaman Burrup Ammonia Plant

Agogo @ Scarborough

t @® Buzio5,7 Kaminho @
o Lapa SW

() Raia Gex
P79 FPSO I [ iy
[ ) —



One Saipem organisation overview

o " Lo

Sustainable
Infrastructures

= Shallow waters
platforms, flowlines,
EPCI & T&l

= SURF
(Subsea, Umbilicals,
Risers & Flowlines)

= Fixed Wind:
foundations,
Offshore
Substations, Jackets
Supply and
Fabrication, O&M
and Robotics for Life
of Field Services,
EPCI & Tl Scheme

» Floating Wind:
Foundations
Technologies
(Hexafloat, STAR-1),
O&M and Robotics
for Life of Field
Services, EPCI, T&l
schemes

= Ultra deepwater
vessels with dual
derrick capacity

= Semi-submersible
vessel for harsh
environments

= Rejuvenated jack up
fleet for shallow
waters

Upstream

Floaters & GBS
LNG & Regas plants
Gas monetization
Biofuels

CCUS Hubs

O&M Services

= HC/HS railways

= Subways and
tramways

= High-end services for
infrastructural works
monitoring and
efficiency
improvement

Robotics ¢
Industrialized

CO2 Solutions

Green hydrogen
Green ammonia
Plastic Recycling
Underwater robotics

Subsea Factory

-

-



SHR
Integrated Single Hybrid Riser

Acoustic Unit

SIR y ;
Single Independent Riser |

Local Heating
Station

Plastic-Lined

Anti-Flooding Tool Pipelines

m—

High Performance
DEH PiP

SPOOLSEP
Subsea L/L Separation
Produced Water Treatment

SPRINGS®
Subsea Water Treatment for Injection

E: SAIPEM

Floaters

RIMS
Smart riser Monitoring System

SLWR
‘Steel Lazy Wave Riser

MULTIPIPE
Subsea G/L Separation

FLUIDEEEP®
Subsea Chemical Storage

ey R R g =

New Energies — _

== STAR 1® HEXAFLOAT®

CO, and H, Trunklines

HYDRONE®
Underwater Subsea Drone

FLATFISH®
Underwater Subsea Drone

SUBGAS®

© 2023 Saipem. All rights reserved. Proprietary and confidential
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Saipem Solutions

SAIPEM AS TECHNOLOGY AND SYSTEM INTEGRATOR FOR GREEN HYDROGEN

AND ITS DERIVATIVES INFRASTRUCTURE

2,

Power Generation
(wind, solar, geothermal)

GREEN H2 CONVERSION
TO VALUABLE PRODUCTS

-~
N
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Green Hydrogen

©
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= |[VHY 100

SAIPEM

Powered by NEL

nel®

—» Green Urea

r- SNAMPROGETTI™
Wy gy UREA

hJ TECHNOLOGY

SAIPEM

Green Ammonia m
» E-Fuels (e-SAF, e-CH4)
—

>

[

D

E-: SAIPEM

Bluenzyme™

& @

Green Methanol

goo

LEVERAGING +130.000 km
ONSHORE AND OFFSHORE
PIPELINES EPC EXPERIENCE

GREEN H2 FOR INDUSTRIAL

PARKS DECARBONIZATION

(Steel, Cement, Refinery &
Petrochemicals)

GREEN H2 and CO2 Capture Technologies
useful also for biorefineries

(EPC EXPERIENCE)

>
i...

v
©)

@
©)

Carbon Capture

v
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Saipem: a record high and well diversified backlog to be executed

Backlog by project type

5
=
2 O
w o~
o =
[
c O
8 @
c
=
()

Conventional

1)  Including fertilizers

Backlog by geography

North Africa

3% ltaly
3% Far East
3%

Europe
8%

. Americas
Middle East 10%
46%

Sub Saharan Africa

33.2 B€
30-Sep-24

-y
5



Resilient and diversified commercial pipeline

Current commercial pipeline’ Evolution of commercial pipeline (B€)

Energy Transition
& Others
26%

Oil Upstream
27%

54 B€

30-Sep-24

Gas
Upstream
47%

~ )
= 40%
of upstream pipeline Sep-21 Sep-22 Sep-23 Sep-24

related to optimization
of existing oil & gas fields

-y
1) The commercial pipeline refers to the E&C opportunities that Saipem is expected to bid for in the next 18 months (starting from 4Q 2024) I Ej



E&C market near-term' opportunities worth = 54 B€

Europe, CIS & Central Asia

L ~ 5.6 BE
Visibility at peak levels %
= Conventional
= Pipelines 1 11
Americas = Renewables & green AS]a PaC]f]C
Low-single-digit increase A
for both Offshore and Onshore ~ 2.7 B€ ~ 3.4 B€ ~ 3.6 BE

(vs Jul-24)

Pipelines
Renewables & green

SURF
Subsea

Middle East .

Downstream = Conventional

= SURF

Infrastructures x 12.7 B€
Renewables & green

High-single digit growth in Middle- =~ 1.3 B€

East (vs Jul-24) despite recent

major awards assigned to Saipem ~ 2.8 BE ~ 11.9 BE = Downstream

Upstream
Floaters

Double-digit increase in Europe & . gownStrslam& Africa Eipeélines
Central Asia offsets marginal y WEISRE S LSS pstream
: x 8.8 BE NG

declines in Africa and the Americas
(vs Jul-24)

Renewables & Green
Downstream

Conventional
SURF

~ 1.5 B€

52 54
= 62% in Offshore 41
= Floaters
. NG 2 I

Offshore E&C Onshore E&C Sep-21 Sep-22 Sep-23 Sep-24
33 BE 21 B€

-y
1) Six quarters ahead, starting from 4Q 2024 I |LJ

Commercial pipeline evolution (B€)




Saipem’s journey through energy transition

%% Low/zero carbon backlog at date (€B) @ Future evolutions
“Hera Group and Saipem's COz “Saipem presents a solution for
capture project selected to large-scale green hydrogen
receive nearly €24 million in production, utilizing Nel’s
funding from the EU Innovation technology”
Fund October-24
October-24
“Saipem and newcleo sign the
“Saipem accelerates research and first agreement between
development into geothermal European companies to study
energy” offshore applications of newcleo's
October-24 sustainable nuclear technology”

September-24

“Saipem receives from RINA two
important certifications for the
methodology of qualification of
the performances of subsea
hydrogen pipelines”

August-24

Sep-22 Sep-23 Sep-24

=



The Train to the Future

“The train is leaving the station, in fact it's already picking up speed and it is high time to get on board. What

we decide right now will decide our destiny and this is a moment that will separate leaders from those who are
left behind. And, when called on to lead, this industry always steps up at every inflection point in history, from
the Industrial Revolution to the digital age, you have been the pilots of progress and today at this new era in

history, let's show the world that we can do it again.”

Sultan Ahmed Al Jaber
Minister of industry and advanced technology of
the United Arab Emirates, CEO of ADNOC -
|
|



Saipem Key Pillars

Safety

Compliance

Transparency

Quality

Sustainability

Early Engagement
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Focus on Onshore Projects

in Saudi Arabia

Fulvio Crippa
Country Manager Saudi Arabia
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Projects under execution

Energy Carriers - Onshore

Project : Berri - PKG-01 Expand Abu Ali Crude & KGP Gas Facilities

Scope: EPC of the Gas-Oil Separation Plant (GOSP) at Abu Ali Plant and Khursaniyah Gas Plant (KGP)
Expansion
Expected Completion date: 2025

Project : Marjan - MIP PKG 10 : Gas Treatment and Sulfur Recovery

Scope: EPC of the Gas Processing (three Acid Gas Removal Trains) and Sulfur Recovery Unit (three
Sulfur Recovery and Tail Gas Treatment Trains) at the Tanajib Gas Plant
Expected Completion Date: 2025

Project : Jafurah Upstream Pipelines and well Tie ins

Scope: EPC of the HZEM-1, HMYM-5 and HMYM-4 Blocks (well pads, manifolds, trunklines and
transmission lines) and Produced Water System

Expected Completion Date: 2025




Saudi projects - ARAMCO (Berri, Marjan, Jafurah)

Energy Carriers - Onshore

The value and number of suppliers IK
double the value and number of OOK, due
to Aramco sponsorship of Saudi market
through the Contract requirements and the
IKTVA Program.

] - 0.7
duagawll gsolji Billions
saudi aramco
Euro 163
Berri, Marjan, Jafurah Suppliers
Projects
387
Suppliers Btll1' 2
Purchased Materials 1K e’
~ 1.9 B€
diagowll gsolji
saudi aramco
. . - 0.15 %
Berri, Marjan, Jafurah Billions Smses
Projects Furo. SESSRHS IEEV _ [ 20
P‘peggth'"gs Billions
26 Suppliers Euro

Out of Kingdom Market

~0.18
Billions
Euro

Valves
(0]0] ¢
Suppliers

Importance of investing in the Saudi
Market.

The Saudi Market, looking at the number of
suppliers, is offering more and more
commodities and alternatives across the
whole spectrum of the required supplies.

The OOK Market yet still appears a solid
market for commodities like pipes, fittings,
valves and packages

=




Saudi Projects

Energy Carriers - Onshore %000

F20.00

* An element that could still make the
difference between OOK and IK Market
is the reliability of the supply intended
as Firm Delivery Date.

« Let us consider only the already
delivered materials by OOK suppliers
(value ~ 0.6 Billions Euro )

280,00
240,00
200,00
) ..
120,00

8000

<2000

=~ 0.37 Billions Euro

; ) 61%
12 months of Engineering
16 months of Manufacturing and Delivery Delay

15 months of Construction | Delay

Project Duration: 44 months months
delay

~ 0.7
Comparison Billions e K
between IK and OOK Euro . 1zh7 . 172
. eighte Weighted
Suppllers’ Delays in Delays in
performances Days FOB DEVWR I -1.2
Billions
Euro

342 POs in delay
due to Supplier

Out of Kingdom Suppliers

m| Average Weighted Original Delivery in Days

m Average Weighted Delays in Days

245 POs in delay
due to Shared
reasons

188 POs notin Delay

~0.16 Ehlllcms Euro

124 POs in delay
due to Saipem

~0.06 BI"IOI‘IS Euro

=~ 0.01 BIlllClﬂS Euro

3

* On a delivery of average duration of 16 Months, the
average weighted delays (IK+OOK) is 156 days, i.e. 5,2
Months with less than 15 months are left to site
construction.

« The actual average delay in material delivery is one of
the main contributor to the overall delay in delivering a
plant to Aramco.

« Apparently, the performance of IK supplier is worse
than the performance of the OOK supplier, but
considering the transportation time from OOK
Countries, the end result in terms of delay becomes
comparable.




Saudi Projects - What can we do together to improve the delivery

Energy Carriers - Onshore

How can Suppliers help in reducing delays

Quality and Compliance: Aramco places a high emphasis on quality and adherence to industry specific standards (e.g., ASME, API)
and Aramco-specific requirements (e.g., Schedule Q), a non-negotiable expectation.

Sub-vendor Qualification: Inclusion of sub-vendors as dictated by the Recommended Vendor List (RVL) is crucial. RVL compliance
deviations or manufacturing location changes shall be disclosed during the bid stage. Doing this after award is a cause of delay.

Supply Chain Transparency: A clear and complete sub-vendor list should be provided promptly after PO placement.

Monthly Reporting Issues: Vendors often struggle to provide timely monthly progress reports despite contractual requirements.
This is preventing to timely detect possible delays.

Accountability and Communication on Delivery Schedules: Vendors often communicate delays or critical issues too late to adopt
effective recovery plans.

Follow-up and Documentation Delays: Delays in vendor documentation led to indirect setbacks for Saipem's design finalization,
impacting various areas (delays in plot plan, 3D model, structural design, bulk MTO, SPI database, PCS engineering, ISOs, ILDs, etc).

Management of Inspection: The inspection shall be carefully planned to prevent delays and optimize the process for greater
effectiveness.

=

-



Saudi Projects - What can we do together to improve the delivery

Energy Carriers - Onshore

How can Saipem help in reducing delays

Support Cash Flow: particular attention, especially lately, has been given to Suppliers’ cash flow issues which result in delayed
payments to sub-suppliers, which in turn result in not receiving on time the required raw material and subcomponents.

Payment Backlogs: outstanding payments on other Saipem projects of the same or different business line can delay material
release. Particular attention is lately been given to this subject and the “One Saipem” vision should help in resolving it.

Document Approval Compliance: more attention to be given to adhere to contractual terms for document approvals by
Contractor/Company.

Support on Deviation Resolutions: timely expedite the resolution of deviations, queries and information requests with ARAMCO
and outline a clear delivery strategy for prioritized project items.

Expansion of RVL Sub-vendor Options: Saipem to diligently work with Aramco to expand RVL sub-vendors to enhance their supply
chain portfolio and provide further possibilities for suppliers as well.

Management of Inspections: more consideration to be given to review inspection levels and ease of hold inspection points.

=

-



Projects under bid phase (1/2)

Energy Carriers - Onshore

Project: ACCS Package 3 - Compression, Dehydration & Pump Hub Facilities
Client: JV SAUDI ARAMCO, LINDE and SCHLUMBERGER

Scope: EPC (JV with Tecnimont)

Project Objective

The objective of the (ACCS) project is to develop Carbon Capture and Storage infrastructure under a Joint
Venture business model to support the interim and the long-term climate ambitions and energy transition
pathway of the Kingdom of Saudi Arabia.

CO2 streams will be collected from existing Saudi Aramco northern gas plants: Wasit, Fadhili and Khursaniyah.
The CO2 is compressed, dried and fed into the collection pipeline system.

Project: Residue Upgrade at Ras Tanura Refinery (RTR) - PKG2 Hydrocracking Block
Client: &agaul golj

saudi aramco

Scope: EPC

Project Objective

The primary objective of Residue Upgrade - Ras Tanura Refinery is to increase Ras Tanura Refinery (RTR)
competitiveness by safely and economically upgrading lower valued residue streams into more valuable
products. This will be achieved through the installation of five new process units, together with the necessary
utilities and offsites facilities at RTR, designed to convert high sulfur residue, fuel oil and distillate streams
into low-sulfur premium transportation fuels.
PKG2 includes:

1. Hydrocracker Unit (HCU)

2. Solvent Deasphalting Unit (SDA)

3. Sour Water Stripper (SWS)

~ Main Pipeline (CO2)

| ubtugi s . "—————— Callection network pipeline
—————— Emitter Lateral Lines ' .

wh e
Scraper Trap Areas '-‘.vv
&

uuuuuu

Main Pipeline b
Length 227 km s

*
YAV
" a -6"2-';:' 4
EN R e
3 T R R
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Projects under bid phase (2/2)

Energy Carriers - Onshore

Project: Uthmaniyah Field Gas Compression Plant
Client: SAUDI ARAMCO under National EPC Champion

Scope: EPC (NewCo SNSH)

Project Objective

The objective of the project is to install gas compression facilities (GCP) to compress non-associated gas (NAG)
flowing to Uthmaniyah existing Gas Plants (UGP) to extend the production life of gas field to meet the forecast
sales gas demand.

The new GCP will separate the gas and liquid at 150 psig and boost the gas pressure to 1000 psig to feed the
existing UGP (882 MMSCFD). Separated liquids are pumped to existing UGP. Also, modifications to existing plant
UGP are included in the SoW.

Project: Low Carbon Hydrogen Horizon-Il (LCH Hz-II)
Client: SABIC

Scope: Competitive FEED (Consortium with Technip Energies and Samsung Engineering)

Project Objective

The subject of the Proposal is the Low Carbon Hydrogen Horizon-II project (LCH Hz-1l), which is a multi-train
BNH3 production facility to be located at Ras Al Khair.

Besides the main process blocks, the overall LCH Hz-Il project scope will also include: offsites, utilities and
infrastructure systems such as sea water desalination, cooling water towers, steam generation, industrial
wastewater treatment, flare systems, pipelines, marine terminal product storage and export systems.
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Focus on Offshore Projects

Alberto Leni
Offshore Area Manager North, Black and

Mediterranean Sea
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Key Projects: BGUP Project Overview

Asset Based Services - Offshore

[ ]
—_ Gasline | B
BOURI GAS UTILIZATION PROJECT BASE CASE 42% CO2  GiaCond.line Production Platform
R BGUP Treatment and
Country: Libya Compression Module
Client: Mellitah Oil&Gas o

z% “The goal of this PROJECT is to reduce emissions to the atmosphere and

export gas to the existing Mellitah Complex. The main drivers of this
PROJECT are to minimize/eliminate gas flaring at DP3 and DP4 to
significantly reduce impact on the environment and to maximize future
gas production leading to increased revenue.”

10" gas (BGUP)

Summary SoW: \ 20 km

DP3&DP4 hang-off modules with launching traps

New DP3 -> DP4 14” Cladded Pipeline, 7.5 Km long Sabratha Platform

36" gas [ 10" condensates

160 km

New DP4 -> Sabratha10” Carbon Steel Pipeline, 20 Km long
SSIVs, Control Umbilicals, FOC To Mellitah Complex
New Gas Recovery Module installed on DP4, approx. 5,000 tons

Safety upgrade on DP4 Living Quarter

=



Key Projects: BGUP Project Schedule and Spread

Asset Based Services - Offshore

| 2023 2024 2025 2026
¢

Contract Award

Construction

Schedule  [HEGRRAR: L
Subsea
Heavylift
Ready for Start-Up 9

... plus:
MSV
Diving
Flotel
Trenching

PLV: Castoro10

Anchor Handlers
Towing Spread
Cargo Barges

HLV: Saipem7000




Key Projects: BGUP Project Supplier Role

Asset Based Services - Offshore

Suppliers are involved in sourcing of new materials, and in a very ‘Slb

challenging scope of inspection/validation/restoring of CPIs procured
more than 10 years before the actual kick-off of BGUP.

pipes P Baker Hughes =3

VALVITALIA

= Valves

= Gas Dehydration BU I I ING

= Gas Treatment

= Acid Gas Removal & Membrane Valve Skid

= Raw Gas Compressor u V”\_L

= Seawater Cooling Water Exchangers

= Gas Recovery Module & Hang-Off Modules
Engineering/Procurement/Construction/Commissioning is subcontracted

ROSETTI
MARINO

... and more

Tenaris

Involvement and continuity of engagement after material first delivery, throughout Project phases leading to
restoration and use is KEY to the Project Success!

=
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Key Projects: NFPS Compression 3

Asset Based Services - Offshore . North Field South Pars
Reserves Unit
3 (Qatar) (Iran)
- Client: QatarEnergy LNG % .
& Discovered 1971 (Shell) 1990 (NIOC)
- Field: North Field Qatargas South (QGS) aq.ntlblE.I JT-W] First G 1991 2002
atarEnergy
and Qatargas North (QGN) s kel irst Gas
- The North Field, world’s largest non-associated gas field, in Qatari Area km? 6000 3700
waters shared with Iran (South Pars). The field accounts for almost
all of Qatar’s gas production, with an estimated lifespan of 200 years. Recoverable Gas  Tcf ~900 ~360
Reserves (km3) (26,000) (10,000)
- To address declining reservoir pressure, the $45bn two-phase
expansion project - “North Field Expansion” (NFE) and “North Field In-place Gas Tcf ~1,300 ~500
South” (NFS) - will boost LNG output from 77 MTPA to 126 MTPA by Reserves (km3) (37,000) (14,000)

2028. NFE will add 32 MTPA by 2025, while NFS will contribute
another 16 MTPA by 2028.

- In February 2024, QE announced that it is proceeding with a new
LNG expansion project, the “North Field West” (NFW), to raise the
LNG production to 142 MTPA by 2030, representing an increase of
almost 85% from current production levels.

« The North Field Production Sustainability (NFPS) project focuses on
upgrading infrastructure for long-term gas output and support the
expanded capacity.




Key Projects: NFPS Compression 3 - Scope of Work 3A+3B

Asset Based Services - Offshore

.....
......
‘e
.
e

..... cPIs
................ La7s
h i WHP7
» HP7S ]
MUPA o o o e e 1
-
!
- J -
s ! ™~ -
¥ — !
WHPS g !
v "
A /
WHPL3
1
RT PR HP2
WHP1 o r‘h
: sr‘f
: ‘ \
\ BRZWHP1 ~
s
— A
o
\-
OffShore = \
[ QGS SC-1 ] [ QGS SC-2 i LFP-W
CnShore s "2 ‘

Topside

Jacket 3
Bridge 4
Bridge Support 1
Platform

Brownfield 17

Multiphase

multibillion mega program

_

2 5
3 7
1 2
25 32*

* Some Brownfield platforms have scope in both COMP3A&B



Key Projects: NFPS Compression 3 - Expected Purchases

Asset Based Services - Offshore

BULK MATERIAL QUANTITIES TO BE PURCHASED (ESTIMATED)

160.000

PIPING STRUCTURAL STEEL FOR SUBSEA PIPES SUBSEA CABLES
PLATFOM

ETON " m

Big supply chain challenges, testified by the quantities foreseen

142.000 m

140.000
120.000
95.000 m
100.000
80.000
48.000 TON 50.000 TON
60.000
40.000
6.300 TON
20.000
: I

FIBER OPTIC CABLE



Key Projects: NFPS Compression 3 - Expected Purchases

Asset Based Services - Offshore

EXPECTED NUMBERS OF PURCHASE ORDERS / CONTRACTS

SUBSEA; 30

FIXED FACILITIES; 150
SERVICES / SUBCONTRACTS; 30

CHARTERING; 15

More than 200 purchase orders and contracts to be issued




Key Projects: NFPS Compression 3 - Expected Purchases

Asset Based Services - Offshore
FIXED FACILITIES - MAIN MATERIAL TO BE PURCHASED

PROCUREMENT SCHEDULE
ACTIVITY Quantity PO Forecast Delivery ~Q4-2024 | Q1-2025 | Q2-2025 | Q3-2025 | Q4-2025 | Q1-2026 | Q2-2026 | Q3 -2026

PIPING 6,300 TONS ~ Dec-24 Jun-25
STRUCTURAL TUBOLARS AND 48,000 TONS ~ Dec-24 Jun-25
BALL VALVES 4,200 PCS  Feb-25 Dec-25
DBB VALVES 1,050 PCS  Mar-25 Dec-25
PEDESTAL CRANES 3PCS  Feb-25 May-26
HVAC 1L0T  Jul-25 Apr-26
PUMPS APl 616 21PCS  Apr-25 Dec-25
PUMPS API 675 6 PCS  Apr-25 Dec-25
PRESSURE VESSELS AND INTERNALS 7PCS  May-25 Jun-26

Impressive engineering and procurement effort required to match
the schedule

=



Key Projects: NFPS Compression 3 - Expected Purchases

Asset Based Services - Offshore

SUBSEA - MAIN MATERIAL TO BE PURCHASED

PROCUREMENT SCHEDULE
ACTIVITY Quantity PO Forecast Delivery Q4-2024 | Q1-2025 | Q2-2025 | Q3-2025 | Q4-2025 | Q1-2026 | Q2-2026 | Q3 -2026

CONCRETE SLEEPERS 333PCS  Jun-25 Oct-25
CONCRETE MATTRESSES ~ 1,813PCS  Jun-25 Oct-25
GRP BRIDGES 101 PCS  Jun-25 Mar-26
COMPOSITE CABLES 95 KM  Jun-25 Jun-26
FIBRE OPTICAL CABLES 142 KM Sep-25 Jan-26
SACRIFICIAL ANODES 1LOT  Apr-25 Oct-25
BOLTS & NUTS 550 TONS ~ Jul-25 Jan-26
GASKET & FLANGES 1LOT  May-25 Oct-25

Subsea scope’s challenging schedule

=



Key Projects: NFPS Compression 3 - Expected Purchases

Asset Based Services - Offshore

MAIN SUBCONTRACT

PROCUREMENT SCHEDULE
ACTIVITY PO Forecast Delivery Q4-2024 | Q1-2025 | Q2-2025 | Q3 -2025 | Q4 -2025 | Q1-2026 | Q2 -2026 | Q3 -2026 | Q4 -2026

FABRICATION YARD Mar-25 Apr-26
COATING Mar-25 Dec-26
OFFSHORE SURVEY Apr-26 Jan-27
PRE-COMMISSIONING SERVICES Apr-26 Oct-26
MULTI SUPPLY VESSEL (MSV) Mar-25 Feb-26
DIVING SUPPORT VESSEL Mar-26 Jan-27
BARGE / TRANSPORTATION VESSEL Dec-25 Nov-26

Challenging project scheduled impacting the supply chain and the

subcontracts

=
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Focus on Robotics &
Industrialized Solutions:

Opportunities for collaboration
Luca Brunetto

RS, ‘ Head of Tendering - Robotics & Industrialized
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Building an industrialization mindset

Robotics & Industrialized Solutions

Strategy:

Replicable and scalable
solutions

» Solutions Ready to Market

» Certainty on Cost & Delivery Time

» Provide Digitally Enabled Services

MAIN PRODUCT PORTFOLIO

Robotics

* Drones

» Submarine Rescue
Vehicles

* Subsea Facilities

EQUINOR 2024:
HYDRONE-R RECORD
SUBSEA RESIDENCY

OTC 2023: FLATFISH
TECNOLOGY AWARD

CCUS

* Modular Carbon

Capture Solutions
(Bluenzyme™, CO,
Solution™ )

EU INNOVATION FUND
2024:

GRANTS to HERA and
SAIPEM’s CO2 CAPUTRE
PROJECT

Green H2

* Green H,
(IVHY™ 100 powered by Nel)

IPCEI Hy2Infra FUND
2024:

GRANT FOR PUGLIA

HYDROGEN VALLEY

Plastic

Recycling

-l

* Replicable
Chemical Plastic
Recycling
Solutions

=



Contracting for the long term

Robotics & Industrialized Solutions

1 Longer framework agreements with Material Suppliers since design phase

= 12 Key Long Term Master Agreement or Exclusivity Basis partnership for Subsea Factory

= 13 Key Long Term Master Agreement already placed for Industrialized Solutions

1 Creating contracting relation for off-site manufacture (i.e. Yard Pre-Fabrication and Site Assembly
activities.

= 22 Yard Contacted. 11 Expressed interest to collaborate

= Saipem’s interest to further increase Fabricator Scope of Work

Areas of ROIS interest

Industrialization re-wires how contractors and supply chain work together

=

-



‘ Aligning common business interest: current opportunities in EU

Robotics & Industrialized Solutions

' Carbon Capture

- 2 under EPF(C) Negotiations
- 2 under Engineering Phase

' Green Hydrogen

- 1 under EPFC Negotiations
- 2 under Engineering Phase

' Subsea Robotics

- 2 under EPF Negotiations
- 1 under Engineering Phase




Delivering Together

Robotics & Industrialized Solutions

1. Market: there is a real demand for Low Carbon & Energy
Transition solutions which are Ready to market, Replicable
and Scalable

2. Industrialization for Success: successful
replicability means early integration of design work with
manufacturing and fabrication

3. Common Business interest: opportunities for Long
Term Agreement with Supply Chain. Industrialised
procurement applies to the “Solutions pipeline”, not for the
single project.
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A strategic plan based on five pillars

Technology and Innovation

Execution
Excellence

N
N\
n\
. One Saipem
| ﬂl

Operational &
Financial
Flexibility

Dividends

llﬁ//
§

e

/
\

{ Health and Safety and Business Ethics as the bedrock of Saipem’s way of operating \‘

=
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Saipem’s solutions for transitioning away from fossil fuels

Technology and Innovation

Mature Solutions !/ Ready to market !/ New developments _

Offshore drilling —
Offshore upstream —
Offshore decommissioning e
Life of Field service Subsea drones HYDRONE, FLATFISH @
Onshore upstream and LNG NATURAL GAS
Energy PN e T N
solutions Offshore fixed wind Offshore floating wind STAR 1 Offshore geothermal {/’ O
Solar hybridization Geothermal hybridization New nuclear (SMR, batteries) e
Power and storage hubs A e——
__________________________________________________________________________________________________________ -
Bio-fuels Modular green hydrogen E-fuels @ ﬁ
CCUS hubs BLUENZYME™ i W@
Energy efficiency Low-carbon hydrogen o N
Sustainable infrastructures Subsea security solutions Water solutions m
Non-energy IRSGAERUFEE Low-carbon fertilizers Chemical plastic recycling PoPULATION
& ™ iy 7
solutions Il Modular green fertilizers Q /}%

Saipem proprietary technologies I ==
|



Technology Innovation Plan: dual strategy

Technology and Innovation

Main Guidelines Technologies
e N . : . ..  Pipeline techs (Welding, FJC), SURF (DEH PiP), Subsea
Increasing Operational Efficiency Factory (SPRINGS), Life of Field
» Reduce CAPEX'in Subsea Investments  Fertilizers Licensed technologies (Supercups, Blue H,)
» Propose novel solutions to the industry « Subsea Robotics (Hydrone Suite, ...)
 New products & services for the O&G industry
but also for other sectors (Defense, REN, ...)
o J
4 )
» Deploy mature solutions within the Plan » Offshore Wind : Bottom Fixed & Floating (STAR 1)
e Pursue mid-long-term options » Floating Solar
» Offshore Nuclear: new generation » CO, Management
techs
» Capture, transport, reuse, storage
. h
Geothermal » “Low Carbon” Hydrogen / Ammonia /Methanol
Energy & Industry ) Zlastlcs Recycling (pyrolysis, PET  Sustainable Fuels
- e-poly)
Decarbonization
e Critical strategic minerals
\ Y :

(Lithium, ...) 1=



Saipem Technology Innovation Figures

Technology and Innovation
gy € 71 MLN OVERALL EFFORT IN INNOVATION IN 2023

B8
-

€ 32 MLN INVESTED IN R&D IN 2023

0SLO 1 44 PEOPLE (as Full Time Equivalent) WORKING IN R&D IN 2023

LONDON w»
i 1 O TECHNOLOGY INNOVATION CENTERS IN 7COUNTRIES
l PLOIESTI

PARIS

MILAN - VENICE - FANO

QUEBEC CY * 2 ’ 5 1 9 PATENTS AS OF 31 DECEMBER 2023

1 9 NEW PATENT APPLICATIONS SuBMITTED IN 20223

“Innovation and Energy
Transition Solutions are one of the

5 Key Pillars of the new Saipem’s
Strategic Plan”

E SAIPEM



TECHNOLOGY AND INNOVATION: leveraging on a broad network of
technology suppliers, Universities, Research Centers, Partners,

Technology and Innovation

JOINT INDUSTRY & EU-FUNDED PROJECTS — -—HER4 i PETROBRAS

~100 BACCSESS | ®VSL howcleo D g

Encrgy
since 2016 WCOREU éFLDMFﬂHM FLOATECH GEOLOG Q TOTAL em" .’
equmar

COLLABORATIONS WITH UNIVERSITIES, SPIN-OFFS, STARTUPS, RESEARCH CENTERS, INSTITUTES

&%, POLITECNICO e s, STH%, waversta Consiglio ARTS - / tim
f % DI MILANO T ] 20 '_, g e I ﬁ Nulomlc sete  IXTALIC A o g fremer (e
i *he” S
e, UNIVERSITA DI PISA BRGSOV AT REIDNN ¢ HY ,_:__:E__ P
&0 DAL STH S J-aresys N ~
S Usnmsm @ B % Universit l ' ‘ NpRaresy < CERG ARMINES
& AN DAPEA - 2 degli Studi o .
e P UMV ST 7 Z ‘\! di Perugia . CoNISMa K\ THE UNIVERSITY 4 (\
Unlvers ta A MR il"“i 50 slaeans TR T EC TULSA 7 OGG— |NC‘R!S
I"‘S ' - : ——
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OPEN INNOVATION: leveraging on a broad network of Suppliers, Universities,

Research Centers, Partners
Technology and Innovation

WHY?

» Adapt to the time, improve process, propose news solutions, think

over...

> Stand out from the competition
» Take advantage of business management

HOW?

Scientific monitoring
Google, Google Scholar, press,
Scientific platform based on Al

Events
B2B meeting, meet people, ...

Specific Innovation programs

CITEPH

EVOLEN UP

N q )
[ TS

. ]

cdp

cdp

- Y s o

» R&D projects
between main
players and
innovative SMEs,
startups and
research institution

* 15 main players of
the French energy
industry

= Startup accelerator
in the energy
sector devoted to
energy transition

» 12 main industrial
players in the
French energy
scene

= Corporate Venture
Client program

= Actors are large
companies,
startups & small
innovative
enterprises and
young talents

= All (big) Italian
Corporates present

= A joint offshore
industry technology
development
program focused on
advancing
technologies
necessary to tackle
offshore issues

= Co-innovation
projects

= Saipem’s main
Clients are
partners

= Programs for
selection and
acceleration of
startups operating
in the
infrastructure and
cleantech sectors
with focus on
sustainability,
digital evolution
and energy
transition

= Community to
encourage dialogue
among
participating
companies, sharing
best practices and
promoting
synergies to
systematically face
the challenges of
the future in the
innovation world




Saipem’s Procurement
Management
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People and Partners available at the event

LTSRNy T

AMBROGIO CICERI  MARIA LUISA

Head of Global CLERICI

Material Head of Group Supply
Procurement Chain Coordination,

Head of Indirect
Purchases

LINO PAPETTI PAOLO PEDRAZZINI
Head Of Category Construction and
Management - Fabrication

Transport, Logistic & Subcontracts Category
Heavy Lifting Manager

MAURIZIO D’AMBROSIO GIOVANNI DI GESU’

Head of Category
Management Team
Piping, Valves, Steel
Structures and Static
Equipment

SALVATORE
VALTER PULLI

Head of Fano
Material Procurement
Category
Management Team
Pipeline Procurement
Manager

Head of Services
Procurement
Fano Purchasing
Department

GIANLUCA SELGI
Head of Category
Management
Electrical,
Instrumentation,
Automation,
Telecom

LN

DANIELE LONGARI  LUCA MAIRANO
Industrialized Solution Head of Category
Supply Chain Business Management Team
Partner Rotating Equipment,
Offshore Wind Supply Packages, Furnaces
Chain Business

Partner

ANGELO FRATINI
Head Of Category

Management Team
Subsea Equipment

LISA GUANDALINI
CMT Dredging,
survey, Positioning,
Diving

SUPPL|HI

simest"!

gruppo cdp

PIERO VENEZIA

GIUSEPPE SIMONE GIOVANNI TOSCANI

Services Subcontracting & Head of Asset and
Procurement Milan Services Procurement Drilling Procurement -
Manager Manager Asset and Drilling

Supply Chain Business
Partner

=
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Saipem - LiHS
Davide Scotti

Head of H&S Culture, Human Performance
& Training @ Saipem

WeinAox S General Secretary @ Leadership in Health
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LHS

'4‘

Leadership in Health & Safety
SINCE 2007 |8

A



sl\

FONDAZIONE

LEADERSHIP IN HEALTH & SAFETY

A no-for-profit organisation created by Saipem with the aim to

share externally tools and strategies to pursue the mission of
raising the H&S culture of both industry and society
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Saipem Safety Journey
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Saipem Classification - General Use



What got us here will NOT drive the next
step-change in safety performance

Saipem Classification - General Use



l HUMAN PERFORMANCE IS...

¢ WHY we do

WHAT we do
the WAY we do it?

hhhhhhh

Saipem Classification - General Use



I THE 5 PRINCIPLES OF HUMAN PERFORMANCE

I"

I PRINCIPLE l PRINCIPLE 2 PRINCIPLE 3

I
ERROR |BLAME CONTEXT
i
|
I
|
I
|

‘ PRINCIPLE 4

—_— SN ISESCTT sesm—

LEARNING
[ISVITAL |

PRINCIPLE 5

HOW
LE..C=RS
RESPOND

IS NORMAL FIXES DRIVES
- NOTHING | BEHAVIOURS

MATTERS

i [

|
|
I
I
|
|
|
|
|
|
|

:: SAIPEM

Saipem Classification - General Use



HOW CAN WE
FAIL SAFE?

LEADERSHIP
IN HEALTH
& SAFETY

SUMMT 2o



N
Z&NDMIDN
LHS

LEADERSHIP IN HEALTH & SAFETY




The organisational safety culture
is built and shaped directly by the

SAFETY LEADERS

who operate in it.
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LINKS & Contacts

Trailer Film “Fail Safe” https://www.youtube.com/watch?v=DQDWDKAe-hM

Top Management Event “Safety Summit” https://www.youtube.com/watch?v=I[tPIdgF5gU4

Fondazione LHS https://www.youtube.com/watch?v=e1Z)Jecgne94&t=39s

www.fondlhs.org

For further information: info@fondlhs.com or davide.scotti@saipem.com

Saipem Classification - General Use


https://www.youtube.com/watch?v=DQDWDKAe-hM
https://www.youtube.com/watch?v=ltPIdgF5gU4
https://www.youtube.com/watch?v=e1ZJecgne94&t=39s
http://www.fondlhs.org/
mailto:info@fondlhs.com
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Overview on Saipem
Procurement Outloo

Ambrogio Ciceri
Head of Global Material Procurement
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Saipem recent spent in the World

South America Africa
North America 314 M€ 4% /_294 M€ 4%
298 M€ 4% '
India PN
259 M€ 4%_\

China

675 M€ 10%
Europe & CIS

1.991 M€ 28%

Italy
1.486 M€ 21%

Far East
563 M€ 8%

Middle East
1.186 ME 17%

Key Materials
Total Spent - >7 B€

Key Services
Total Spent - >16 B€

North America South America

India 181 ME 1% 9
sy e | 687 ME 4%

Africa
1.976 M€ 12%

China
1.254 M€ 8%

Italy

1.800 ME 11% Europe & CIS

3.771 ME 23%

Middle East
4.271 M€ 26%

Far East
1.997 M€ 12%

Saipem Spent in the past 3 years on key Commodities >23 B€

=
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Outlook in the next 3 Years

FLEXIBLES PIPES

UMBILICALS ROTATING EQUIPMENT
9 544 M€ 3%
994 ME 5% AND POWERGEN
E&l CABLES 2.176 ME 1%

640 M€ 3%

PROCESS PACKAGES
1.603 M€ 8%

AUTOMATION
851 ME 4%

TRANSFORMERS

250 M€ 1%
STATIC

EQUIPMENT
1.483 M€ 8%

STEEL
LINEPIPES STRUCTUROES
4.704 ME 24% ‘ 672 ME 3%
STRUCTURAL STEEL
909 M€ 5%

PIPING
2.554 M€ 13%

VALVES
2.465 M€ 12%

Key Materials

Key Services

IT and Digital
1.318 M€ 3%

Fabrication
5.946 M€ 14%

Construction
12.867 M€ 29%

Services
10.788 M€ 25%

Total Outlook - 20 B€ Total Outlook - 43 B€

Outlook on key Commodities on target projects - 63 B€ I 5




Spent vs. Outlook - Key Material Commodities

5.262,00 M€

2.337,71 M€

ROTATING EQUIPMENT AND
POWERGEN & PROCESS
PACKAGES & STATIC EQUIPMENT

1.580,67 M€

796,52 M€ -
—

STEEL STRUCTURES &
STRUCTURAL STEEL

m SPENT Total Amount M€ 2022-2024
u FORECAST Total Amount M€ 2025-2027

9.722,95 M€

2.760,33 M€
1.740,90 M€
507,21 M€
N—
PIPING & VALVES & TRANSFORMERS &
LINEPIPES AUTOMATION & E&I CABLES

1.537,41 M€

664,29 M€ -
S

UMBILICALS &
FLEXIBLES PIPES

Considerable increase expected in the market for all Commodities




Spent vs. Outlook - Key Services Commodities

m SPENT Total Amount M€ 2022-2024
u FORECAST Total Amount M€ 2025-2027

12.867 M€

10.788 M€
9.988 M€

5.946 M€
4.800 M€
4.100 M€
3.700 M€
2,588 M€
2.200 M€
1.318 M€
900 M€
=
— —
Construction Services Transport Chartering Fabrication IT and Digital

Impressive volumes expected for works and services

=



Outlook split by Years 2025-2027: Key Material Commodities

9.722 M€

5.262 M€

1.580 M€
1.740 M€ 537 M
ROJ(;\VT/'ENR%ESLQPA%TESASND STEEL STRUCTURES & PIPING & VALVES & TRANSFORMERS & UMBILICALS &
PACKAGES £ STATIC EQUIPMENT STRUCTURAL STEEL LINEPIPES AUTOMATION & E&I CABLES FLEXIBLES PIPES
2027 1.374 M€ 360 M€ 2.227 M€ 349 M€ 367 M€
= 2026 2.642 ME 866 M€ 5.305 M€ 755 M€ 881 M€
2025 1.247 M€ 354 M€ 2.190 M€ 637 M€ 289 M€
Big volumes with a pick expected in 2026




Outlook split by Years 2025-2027: Key Service Commodities

12.867 M€

10.788 M€
9.987 M€

5.946 M€

2.588 M€
1.318 M€
Construction Services Transport Chartering Fabrication IT and Digital
m 2027 3.032 M€ 2.542 M€ 610 ME 2.353 M€ 1.401 ME 311 M€
2026 7.247 M€ 6.076 ME 1.458 M€ 5.625 M€ 3.349 M€ 742 ME
m 2025 2.588 M€ 2.170 M€ 521 M€ 2.009 M€ 1.196 ME 265 ME

Big volumes with a pick expected in 2026

=

-



Conclusions

El,j Huge Investments ongoing in the energy sector

‘ﬂ Worldwide supply chain capacity is becoming critical

Increasing focus on performances

W Stronger collaboration

DELIVERING TOGETHER is the only way to success!

=

-
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Vendor Management
Transformation and
Sustainability in Supply Chain

Maria Luisa Clerici

Head of Group Supply Chain Coordination
Luca:Bianco

Head of Supply Chain ESG Initiatives
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Vendor Management - Key Figures

SUPPLY CHAIN

2024 Operational Data

@ ~12,7 B€
Purchased
~70.000
Vendors ~40.000
Purchasing Documents
® -140 ~7.000
7= Countries Vendor O:ualification

Processes

&
A ~3.400
Vendor Due Diligences
Processes

COMPLEXITY requiring an INTEGRATED VENDOR MANAGEMENT SYSTEM
taking into account also NEW ESG AND NFD REQUIREMENTS

-




Vendor Management - Our Targets

NEW VENDOR MANAGEMENT MODEL BASED ON THREE PILLARS

SIMPLIFICATION |
Alignment between Saipem standards and Vendors standards

I '._J Supply chain that copes with the requirements of current operational projects and potential
. : acquisitions

INTEGRATION
: Holistic Vendor Management approach throughout all Supply Chain process phases as key element

LOJR O : for our relationship with our Vendors, from Qualification, through Contract award to Vendor
G : Performance Evaluation
CEo; :

RESPONSIBLE
SUPPLY CHAIN : Comprehensive ESG risk assessment, encompassing environmental, social, governance topics,
: including environmental protection, health and safety, human and labor rights, ethical behavior :

Fostering ESG values culture through a continuous improvement approach




Vendor Management - Model Transformation

SUPPLHI

SAIPEM DECIDED TO ADOPT A NEW SOLUTION

Industry-shared digital platform

: utilized by many Clients to manage their
: vendor database efficiently and compliantly

Increased global visibility

: gaining a new marketing
: channel for our Vendors to be
:  found by a broad and global

Client arena

Promote compliance

working on a secure platform,
reducing compliance and legal risks for
all parties

CLIENTS

/

SY4OANSITA

Collaboration

promoting continuous communication between
Saipem and its Vendors to build trust and foster a
mutually beneficial partnership

Benchmarking data

source of suggestions on where to
improve in selected dimensions
compared to the average of the
competitor Vendors

Time saving

streamlining vendor activities, allowing
to focus on more strategic tasks

=


http://www.supplhi.com/

Vendor Management - Supply Chain Risk Assessment Approach

IN SUPPLHI
*

o

TECHNICAL RISKS E FINANCIAL RISKS

Technical, HSEQ Capabilities Vendor Financial health analysis
Experiences, References, through main financial data and
Assets, Personnel i rating scores of info-providers

Y\
REPUTATIONAL RISKS

Adherence to Saipem Code of Ethic
Open-source checks
Presence in int?rnational sanction

ists

SUSTAINABILITY RISKS

Environmental Impacts
Human Rights
Cybersecurity

:

FULLY DIGITALIZED INFORMATION enabling EFFECTIVE MULTIDIMENSIONAL RISK ASSESSMENT
INTERNAL FEEDBACK MANAGEMENT I




Vendor Management - Conclusions

—rr We invest in digital innovation to facilitate the onboarding and the
assessment of our Vendors, with specific focus on ESG values

@ We ask all of you to work together to achieve our common goals

Make sure you are onboarded on the platform

vendor.management@saipem.com

L We are available to support you: W



mailto:Vendor.management@saipem.com

The Context

SAIPEM IS EXPERIENCING GROWING PRESSURE ON ESG TOPICS

CLIENTS

REGULATORY FRAMEWORK

SHAREHOLDERS & INVESTORS

000
[~

Involvement in Clients’
Sustainability Programs - High
attention on the management of
sustainability topics with our
Vendors

m

The European Union is increasingly
proactive in regulating
sustainability topics (e.g. CSRD,
CSDDD, CBAM)

¥
i
Request for clear sustainability
ambitions and high performance

monitored through key indicators
(e.g. Dow Jones)

We have raised even more sustainability to a central point of our
business strategy at worldwide level taking measurable commitments
well defined in our Sustainability Strategy & Plan




Saipem’s Sustainability Strategy & Plan

Governance: 4 years Plan approved by Top Management and Board of Directors since 2022
Drivers: business scenarios and clients’ requests, Materiality analysis, EU Regulations, ESG ratings

General Commitment: Saipem Sustainability Policy

THREE MACRO-PILLARS

Climate Change Mitigation
& Environmental Protection

People Centrality

3. Health & Safety

2. Blodwer51ty and Pollution 4. Valuing People 8. Business ethics
prevention 5. Diversity & Inclusion 9. Innovation
6. Human and Labour Rights 10. Cybersecurity

11. Local impact

-



Path to Net Zero - Saipem “Net Zero Program”

The path to Net Zero is our “The Net Zero Program”, which is the complex of actions in place for

decarbonizing Saipem’s projects and assets, and it is a CORE part of the Sustainability Plan

(2023) (2023)
6,4 Mt CO,, 1008
90% m Purchased goods
15,9% 80%
70% m Leased assets
= Scope 1 60%
50%
= Scope 2 Production and
m Scope 3 40% distribution of fuel and
30% energy consumed
20% m Other categories*
10%
0% | ]
* Mobility, Waste management, shipment of materials

SAIPEM’S CARBON FOOTPRINT L __ SCOPE 3 GHG EMISSIONS BY CATEGORY

@/ THE CONTRIBUTION OF OUR VENDORS IS ESSENTIAL TO ACHIEVING
OUR NET ZERO TARGETS!

® @ @ @

SAIPEM TARGETS

Net Zero in 2050
for Scope 1, 2
and 3 emissions

-50% by 2035 (vs
2018) of Scope 1
and 2 emissions

Carbon Neutrality of
Scope 2 emissions by
2025

Set interim
targets on Scope
3 GHG emissions
by 2026

=



Supply Chain ESG Agenda - Target and Key Levers

The target of our Supply Chain ESG Agenda is to evolve from a Sustainability Risk

approach to a fully integrated ESG A

roach

We implement our Supply Chain ESG Agenda by leveraging on two key levers:

PROCESSES & DIGITALIZATION

o

Process

[@]

| S——— —

Digitalization

o . L3 . o n r
Qualification Vendors’ Due Minimum green \{e .do €0, General Terms &
. . rs . : emission factors (e
questionnaire Diligence requirements in Conditions
. : for vendors . .
enrichment enhancement our bid processes . revision
selection
. . Ongoing
Ongoing Ongoing (key commodities) Next step Next step
SUPPL |HI fpenes
. . 0 = I
Quallflca',uon & Vendors Performance Vendors’ Carbon o
Vendors’ Due : ab I
" Feedback Footprint management
Diligence Performance |
Since 2024 <~/ Since 2021 \/ Since 2022 </ Since 2022 \/ J

=



—
«Carbon Tracker» - Vendors’ Carbon Footprint Management e

Carbon Tracker is the collaborative digital solution adopted to track the carbon footprint of

Saipem’s supply chain and to manage emission reduction initiatives with key vendors

Benefits for Saipem’s Vendors

SUPPL[HI

One registration,
multiple Customers

Collect the data once and use it for
reporting with multiple Customers

210.000+ Vendors

Get a free of charge measurement of your
GHG Emissions according to a recognized

N\ 1 -
‘- Carbon Tracker is validated by Bureau Veritas IS eI e
and is compliant with the requirements of the ISO
14064-1 and the GHG Protocol. o Understand where to improve your GHG

emissions performance

N\
‘- Carbon Tracker Questionnaire has been

already populated by 500+ Vendors invited by

, S Differentiate from the competition and
different Buyer Organizations.

better position towards your Customers




carbon

«Carbon Tracker» - Implementation Roadmap |fracker
@® Mandatory completion of
Carbon Tracker questionnaire
@ +250 new vendors onboarded under specific conditions and at
‘- certain stages of procurement
@ 30 One-To-One sessions with critical vendors process

GO-LIVE ? New Vendors onboarding
A o CooY CY  C>:Y ([
O O ©

+300 new vendors onboarded

+350 vendors onboarded

@ 15 One-To-One sessions with @ 10 One-To-One sessions with critical (@‘) set g‘: esr;:(r)n :a;gets
critical vendors vendors [by 2056 ]

Carbon Tracker CORE questionnaire
mandatory in the qualification
process

@ +70 vendors involved in massive
training

(1) Source: Saipem Sustainability Report 2022
(2) Source: Saipem Sustainability Report 2023
(3) Undiclosed information

=


https://www.saipem.com/sites/default/files/2023-05/2022%20Sustainability%20Report_1.pdf
https://www.saipem.com/sites/default/files/2024-04/27SaipemSustainabilityReport2023.pdf

«0Open-es» - Vendors’ sustainable performance development @penes
‘- 1. Open-es is.... " 2. Main features and benefits for You
PERFORMANCE & IMPROVEMENTS DEVELOPMENT HUB
\ ESG Training and employee
A tool to connect companies, people and R well-being
organizations in a collaborative ecosystem, which '\ ':' Do you want to spread the
sustainability culture and...

concretely supports development and growth on the

Evaluation on 12 levels

dimensions of sustainability. Srtaeablcs modds
. . . Do you want to define your

A model based on international ESG reportlng priorities and a concrete action

standards, through metrics selected for their clarity . plan for your business..

and versatilit Development plan on 3 aspects :
y. P P P ESG Reporting
to cover all sectors and business models.
Do you want to share your

company'’s results and obtain a

l I I Sustainability Report?

ESG Evaluation and
certification

Benchmark with other companies

Do you need an assessment of
your data and sustainability...

26034 107 66  ees eee e
The numbers of Open-es ﬁ @ _ﬂ
Companies Countries Industrial Sectors I




«0Open-es» - Implementation Roadmap @pep—es

cosystem sustainability

powered by Eni

Mandatory completion of
Saipem specific ESG
P . .
,j) questionnaire at the
- qualification stage

~ 800 international vendors onboarded
Saipem joined open-es as
VALUE CHAIN LEADER
PARTNER

@ Compulsory registration on Open-es

~2,500 Italian vendors onboarded in the qualification process

& ~3.352 vendors registered on the
platform (as of October ’24)

(1) Source: Saipem Sustainability Report 2022
(2) Source: Saipem Sustainability Report 2023

=


https://www.saipem.com/sites/default/files/2023-05/2022%20Sustainability%20Report_1.pdf
https://www.saipem.com/sites/default/files/2024-04/27SaipemSustainabilityReport2023.pdf

Conclusions

The growing pressure of the context on sustainability topics asks for a rapid change and
alignment on new requirements (cultural, technological, legal..)

Saipem is fully committed to sustainability issues since a long time and is willing to play a
leader role for our Clients as “Advanced technological and engineering Platform for a
sustainable future®

To DELIVER TOGETHER for a sustainable future more and more we will need your
commitment than only your collaboration

-
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