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DOING OUR PART FOR HUMAN RIGHTS

‘Saipem is committed to recognising, protecting and
promoting human rights in all of the over 60 countries
where it operates, in all its operations and along its entire
supply chain.
But we strive to go beyond this by contributing also to the
creation of the best conditions possible for the practical
implementation of those rights.’
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We recognise, protect and promote
human and labour rights, drawing
inspiration from international
standards and taking into account
local legislation. Our commitment is
addressed both to our people, the
ones working with and for us and the
ones locally impacted by our activities.
In 2016, we developed a human and
labour rights action plan, comprised
of different projects such as:

» ahuman and labour rights training
session for HR personnel, general
and branch managers, project
directors and project managers
to deal with this topic both from a
global and local perspective;

» strengthen communication
channels for employee grievances;

e arigorous selection and
management process of
international personnel from
employment agencies.

Countries assessed on 62
human and labour rights

oo 530/

by collective bargaining contracts

Stefano Cao, Saipem CEO

Our commitment to promoting
human and labour rights also
extends to our vendors, resulting

in processes and initiatives that
guarantee an ethical supply chain.
A few examples are provided below:

VENDOR SOCIAL
RESPONSIBILITY CAMPAIGN

Social responsibility audit campaign
at vendor sites to assess their
alignment with international human
and labour rights standards and
Saipem principles.

Audits on labour +1OO
rights at vendor

sites since 2011

IN-HOUSE TRAINING
PROGRAMME ON HUMAN
RIGHTS AND SUPPLY CHAIN

Training programme for our
functions involved in the supply
chain control system to reinforce
their knowledge on human rights






CREATING THE BEST CONDITIONS
FOR HUMAN RIGHTS IMPLEMENTATION
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Saipem'’s health mission is another
example of our commitment to
protecting and promoting human
rights.

We safeguard and manage our

employees' health at work, for

example by:

e assuring the best possible
medical assistance when working
in extreme environments;

e arranging periodic medical
examinations;

smovees +2'7 000

to medical fitness examination

* implementing numerous
initiatives and programmes as
part of our Health Prevention
Plan (i.e., Cardiovascular Disease
Prevention Programme or Stop
Malaria Campaign, which is also
addressed to local communities,
etc.).

Employees ~20 OOO
screened y

for the Cardiovascular

Disease Prevention Programme




BUSINESS INTEGRITY

Recognising and respecting human rights also means conducting our business with
integrity, upholding our principles, values and standards in operations. To foster a
business integrity culture, many programmes and initiatives were implemented, such as:
¢ Training programme to regularly inform and train employees.

Employees trained on OM&C Model, +2 800
Code of Ethics and Anti-Corruption y

* |ssue of the Saipem Business Integrity Guide to promote knowledge and understanding
of our procedures and standards on Integrity-related issues.

Awareness sessions to promote ~20
the Business Integrity Guide

Business Integrity is a
business imperative.

By ‘Business Integrity’ we
generally mean respect
for all the values and
principles of integrity in
the implementation of work

THE WAY WE RUN OUR BUSINESS r— aCtIVItIeS-
) Stefano Cao, Saipem CEO

* Implementation of the HOPE (Human OPerational Environment) training programme to
develop better management understanding of human rights risks and issues for the Oil
& Gas industry in a specific local context.

HOPE participants ~9O
between 2014-2016
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Contributing to the socio-economic development of the areas where we operate also
means contributing to create an environment favourable to respecting human rights.
Some examples of the local projects we implemented in view of this are provided below.

ANGOLA, CONGO and NIGERIA
Malaria prevention initiatives based
on training, equipment distribution
and practical actions for local
communities.

Locals involved 2 M
in the malaria y

awareness campaign in Angola

CONGO

CHILE Women's empowerment initiative

to increase the employment level of
local women living with social issues,
consisting of a training and insertion
phase.

Massive scouting of the local market
and specific training sessions on
HSE rules and procedures for local
vendors were carried out for the
Codelco project, the first onshore
project in Chile. In addition, they were
involved in an LiIHS workshop along
with the client.

Women trained in welding, 4
bodywork and paint
since 2016
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INDONESIA

In the framework of the Jangkrik
project, implementation of many
activities within the LSR campaign, with
afocus also on subcontractor safety.

KAZAKHSTAN
The project ‘Boosting

- |- Entrepreneurship Potential in Kuryk'’
.Lwas designed, in partnership with the

. Eurasia Foundation of Central Asia
(EFCA), to address unemployment
challenges in Mangystau Oblast.

v People who learnt +7O
and developed basic

business skills

Women trained 40
‘4in handicrafts

@ The Saipem Value creation model: Long-term partnerships

with local stakeholders

Value for }
Saipem

* Enhance stakeholder
engagement

e Strengthen Saipem’s licence to
operate

* Reduce the risk of work
interruptions

7 countries where local development

projects are covered by agreements

Value for }

» Shape Saipem’s areas of
intervention for local communities
= Support community well-being

54 local development projects
+4,000 beneficiaries for health
promotion projects
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More on Saipem

&' mamUTY STATEMERTS 2018

*  COMMITMENT TO SUSTAINABILITY
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Saipem Sustainability 2016

Our sustainability commitment in practice

Sustainability Statements 2016

Our sustainability performance up close

Sustainability is online! Visit the:

* Sustainability section of the Saipem
website

e interactive report

Thematic leaflets
Leaflets focusing
on Biodiversity and Local Content

Saipem around the world
Country and project reports that describe
our activities, best practices and results
in terms of sustainability

FIND US ON


http://www.saipem.com/static/documents/SaipemSustainabilityReport2016.pdf
http://www.saipem.com/en_IT/static/documents/SustainabilityStatement2016_ing.pdf
http://sustainability2016.saipem.com/
http://www.saipem.com/sites/SAIPEM_en_IT/area/SUSTAINABILITY-saipem-sustainability.page
http://www.saipem.com/en_IT/static/documents/2851BiodiversityLeaf.pdf
http://www.saipem.com/en_IT/static/documents/Saipem_Local_Content.pdf
http://www.saipem.com/sites/SAIPEM_en_IT/press/DOCUMENTS-saipem-documents.page#mpt
https://www.youtube.com/channel/UC0ogTqPiJtY2h0kWB4QtqCA
https://www.instagram.com/saipem_official/
https://it.linkedin.com/company/saipem
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