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sponse;
the investment even in the medium and the long term;
the deployment of policies and
objectives at all levels;
the participation of the entire
company;
the search for continual
improvement;
the ability to involve customers,
employees, suppliers, partners,
public and private bodies, associations and other stakeholders.

Besides
being effective,
management
actions must be
focused on allowing efficiency of
processes and
a sustainable
development and
growth above
the immediate
profits.

Any organization can
succeed only
if, in supplying
their products
or services to
the customer,
it will be able
to use revenues not only
to cover the
costs incurred
and the necessary investments,
but also to ensure a fair remuneration to the management and
personnel and an adequate return
in terms of invested capital. The
difference between capital and

Quality

To implement this innovation in becoming market leaders and an
excellent Organization, there isn’t a single way valid for all situations.
Among different applicable management systems, methodologies
and tools, a correct and balanced strategy should be focused also on
following the requirements of ISO 9001. As required by the processes
management approach, this links Quality of products and services
to the other elements of businesses profitability such as cost control, risk management, innovation, knowledge management, human
resources development and, more in general, strategic factors.
costs will allow the Company to
invest and capitalize in research
and development.
Besides being effective, management actions must be focused on
allowing efficiency of processes
and a sustainable development
and growth above the immediate
profits.
To succeed in combining effectiveness and efficiency, it is necessary
to guarantee excellence in all actions taken by a process approach:
in fact the operating results of any
company or organization are not
the simple sum of the operations
carried out but they are the result
of all the interacted processes that
contribute to deliver goods and
services. A single error, occurred
at the level of bid, design, procurement, billing, construction or

commissioning can determine or
otherwise seriously jeopardize the
success of any business.
To implement this innovation in
becoming market leaders and an
excellent Organization, there isn’t
a single way valid for all situations.
Among different applicable management systems, methodologies
and tools, a correct and balanced
strategy should be focused also on
following the requirements of ISO
9001. As required by the processes
management approach, this links
Quality of products and services to
the other elements of businesses
profitability such as cost control,
risk management, innovation,
knowledge management, human
resources development and, more
in general, strategic factors.
Manlio Ferrari
Corporate Quality Manager
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